
Jon : 00:00 People do not decide their futures. They decide their habits and 
their habits decide their futures. What's up front row dads? I am 
here with my man Jeff Woods. I am so excited about this chat. If 
you guys are dropping by for the first time, I'm your host John 
Broman and this is the show for family men with businesses, not 
businessmen who happened to have families to get a little bit of 
our love from time to time. Jeff is not only an incredible father 
and husband of course, but he is the man behind the company. 
It is a functioning, serving, leading, creating, building all around 
the one thing book, which I have right there on my bookshelf 
behind me as one of my top 10 books of all time. And I also 
have to tell you that Jeff is a mean volleyball player. And when I 
mean me, I mean he's nasty on the court.

Jon : 00:51 Uh, we call him the wall and I say that because, uh, he's not only 
this amazing business guy at a person I look to, Oh for 
professional advice, but he is a close friend. He is part of the 
front row dads brotherhood and we played volleyball on 
Saturdays. What's up Jeff? Glad you're here. Live in the dream 
my friend. Thanks for having me. This is going to be a lot of fun. 
Do what I was thinking about this time of year getting into goal 
setting for 2020 I immediately reached out to you and I was like 
I've got to go to the number one guy on the subject and just 
have a chat and I think what's really fun is I want to see if I can 
throw some curve ball questions at you today just to keep this 
fun and interesting and you do a lot of speaking all over the 
place are.

Jon : 01:31 In fact your schedule has been pretty busy lately. Amen. Yeah, 
you've been on the road. What's the best city you've been in 
the last two weeks? Let's start there. Gosh, best city in the last 
two weeks I was in Vegas and a core d'Alene, Idaho all in one 
week. Which quarter lane was pretty quarterly. A man that's a, 
I've heard good things. One of my very close friends and former 
staff member for front row foundation lives in Spokane. And 
that's not too far, right? Couple of years we were, we were in 
Spokane to 40 40 minutes. Yeah. Such a cool area, man. So guys 
out there listening and we're going to talk about goal setting 
today on the show. And I want to just dig in here real quick so 
that everybody listening can get to know you, Jeff, because 
you're a likable person, you're fun and you're smart.

Jon : 02:14 Those are my, two of my favorite qualities of any podcast guest. 
Let's allow people to know a little bit about your world. Talk to 
us about some of your goals. I didn't tell you this, that you've 
achieved this year that you're proud of. Oh boy. Yeah. And then, 
and then also ones that you might be thinking about for 2020 so 
let's start there. You sure? So for a little context, the one thing, 
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it was a book that came out in 2013 it was written by Gary 
Keller and Jay Papasan, which Gary started. Keller Williams, the 
real estate company. You fast forward today. It's one of the 
highest rate of business books of all time, and Gary and Jay 
looked up and said, Hey, we need somebody who's one thing. It 
can be turning this book into a company that ultimately helps 
people change the way they view time. And that became my 
one thing.

Jon : 02:55 And when I looked at our goals for this year, I had this goal of 
putting a focus on the corporate training. What I did not know is 
that we would break into some major fortune 50 companies in a 
big way. I'm talking, you're having conversations about what 
does it look like to have almost 500,000 people adopt the 
principles and start living them. So that's been immensely 
gratifying. Wow, that's exciting. Then what really lights you up? 
Oh, to be hanging there for just a quick second about your 
training and you know your focus on the one thing here and 
helping people to invest perhaps the time that they do have in 
the most powerful and productive ways. What's the success 
story that you love to see when the light bulb goes off and 
people walk up to you and they're just tripping over themselves 
cause they can't wait to tell you how they feel and what 
happened.

Jon : 03:48 What is it there? It comes down to how they view their time. 
Yeah. Every year people set goals and we're going to talk about 
that today. But what people lack is a relationship with them. 
And what we mean by that as well, they understand the result 
they want to achieve by the end of the year on a daily basis. 
They don't know the one thing they can do, they will [inaudible] 
automatically put them on track. Yeah. Which is why they go 
through their days reacting to whatever's in the inbox, sitting in 
meetings, being busy and looking up at the end of the day 
going, did I get anything done? Yeah. And if you extrapolate that 
over time, that leads to a life of regret. And so for us, when we 
have the chance to work with people, whether it's as an 
individual, a team, a whole company, and we can help them 
have a relationship with their goals and take back control of 
their time and feel this clarity about how they want to invest it.

Jon : 04:30 Oh man, that is just so rewarding. Cause that's what we have. 
You know, we wrote about in the front row factor how if you 
want to live a great life, you've got to look at, Hey that's 
stringing together some great years, years or months, minutes, 
you know, months, months or days. And you just keep breaking 
it down until you realize it's kind of one moment at a time. 
Right. And when we talk about being moment makers, you're 
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really just designing and creating your life by, a lot of it is 
intentionality and clarity. And that's actually, you know, that 
was our word this year as a charity was clarity. We just want it 
to be clear. If we were doing something, how clear could we be 
about that? And we kept going back to the big questions, why 
are we here? What do our donors want? What do those that we 
serve really truly value and we kept asking the big questions.

Jon : 05:14 It's funny, you may be the most quoted person in my life when 
it comes down to asking what's the one big, you know, it's really 
such a good question. Sure. You go. Let's talk about your goals 
then. What are you excited about now? What are you, what 
have you set out for yourself in the next 12 months? In the next 
1212 months? Yeah. Oh man, so well, there are goals that I set 
for this year. Yeah. And we're now analyzing and going, all right, 
how are we actually doing? We're always asking that question, 
but we're really evaluating at this point where at the end of the 
year and saying, great, what are the ones that we crushed? Why 
did we crush them? What are the ones that we didn't? And 
we're now casting the vision for next year, but when I really 
look forward to the next 12 months, the things that excite me 
most are actually

Geoff : 05:58 about doing less. I think a great way to explain this as is Steve 
jobs. When he came back from the period of 1999 to or 97 to 
99, he took the company from 350 active projects down to 10. 
That means he literally cut 340 programs that they had already 
allocated people and capital to. He canceled them and said, no, 
no. Every other shiny object that came up. And it was that 
decision [inaudible] allowed Apple to go on to become one of 
the most valuable companies in the world. More at that stage in 
our company that we've, we've started up, we stood up so 
many different Domino's and this year we've wind them up that 
now it's narrowing the focus down to that lead one, that one 
dominant, that if we just knocked do that over at an 
extraordinary level. There's so much momentum that's 
unleashed that everything else becomes easier or unnecessary.

Geoff : 06:42 Have you seen their, this concept of lead domino? Very 
powerful, right? And then as soon as you say that, I have the 
image of the, uh, the increasing size of the domino where I 
guess it's every domino that's, that's tipped could knock over 
another domino. That's maybe 50% thicker. Yes. And, and it 
gains momentum. And I'm all about that. In fact, we talk about 
one of our, one of our talking points inside front row foundation 
is turning moments into momentum. You know, how do we 
then build moments into momentum in our lives, in momentum 
into movements? You know, that, uh, that are Epic. And I, and I 
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see that picture in my head. What do you think is perhaps a 
common domino for people that when they learn to goal set 
and tip, that one, that boom magic appears in their life. This is 
what we've scene going into companies and actually getting to 
it and coach them and help them live the principles.

Geoff : 07:40 What they don't do then if they started doing this one thing 
makes everything else easier or unnecessary. [inaudible] is 
learning. Think big and go small. And here's what I mean by this. 
We're really good. It having a big vision, Jen, a big [inaudible] 
goal, the result that we want to achieve. And people when they 
ask, well, what's the one thing I can do for that? They will come 
up with an answer, but it's still too big of a domino if not a book 
or something. Write it, write a book or just build the right team 
or increase our sales. Like that's the one thing I gotta do is 
increase our sales. Yet what they don't realize is that's what we 
refer to as an 18th domino. You talked about how every domino 
can hit went down. That's 50% larger. If you just walk down 18 
dominoes and you extrapolated that out, you can often lock 
down the Lulu entire pizza.

Geoff : 08:28 Yeah. That's how tall it would reach. And the reason we use the 
18th is because the building's already leading and it looks like 
you should be able to knock it down. And if you tried to run into 
the leaning tower piece and knock it over, you'd ran your head 
against that all day long and never feel momentum. And that's 
what most of us experienced. We're looking at something we 
think we should be able to do and day after day after day, we're 
ramming our heads against it. Wondering why it's not falling. 
Yeah. Cause we're thinking big and acting big and we should be 
thinking big and going. Just identifying something that is so 
small that with the flick of a finger effortlessly it falls. But 
because your dominoes are lined up over time, everything else 
becomes easier or unnecessary. Can you give us an example as 
it relates to our family life, but where dad might do this?

Geoff : 09:11 Heck yes. So I remember at one point looking at all the areas of 
my life and said, okay, I'm really gonna narrow the focus to my 
marriage. And w in fact, when I looked at my goals for this year, 
I said if I could only do one thing this year professionally and 
personally, it would be a strength in my marriage. Hmm, okay, 
well that's a great result. What's the one thing I can do to 
strengthen my marriage? And I said Amy and I would have to be 
a connecting regularly. That's where most people would stop 
and, but that's not accountable and that's not a lead dominant. 
You have to go smaller. Well, how would I know if I'm successful 
connecting regularly? Amy and I would be out of the house, 

https://www.temi.com/editor/t/1izHEAq6nmo4xPHqyrvGZ-vvxQt9dBYBYOAowrxbwh5vvgNsj0nWMKz43FRLcJxrOmUv6unFZwHq79cPECHu18ETt7w?loadFrom=DocumentDeeplink&ts=460.38
https://www.temi.com/editor/t/1izHEAq6nmo4xPHqyrvGZ-vvxQt9dBYBYOAowrxbwh5vvgNsj0nWMKz43FRLcJxrOmUv6unFZwHq79cPECHu18ETt7w?loadFrom=DocumentDeeplink&ts=508.84
https://www.temi.com/editor/t/1izHEAq6nmo4xPHqyrvGZ-vvxQt9dBYBYOAowrxbwh5vvgNsj0nWMKz43FRLcJxrOmUv6unFZwHq79cPECHu18ETt7w?loadFrom=DocumentDeeplink&ts=551.38


have a babysitter for the kid and go on a date. Okay, well how 
many date nights?

Geoff : 10:00 Let the 36 over the course of the year. That's three a month. 
Okay. Well what's the one thing people would think that that's 
the lead domino? It's not, it's still too big. What's the one thing I 
can do such that by doing it would make having three dates a 
month easier or unnecessary? The lead domino for me is when I 
go into a new month, I think the one hour time block where I sit 
down, I pull out my planner. I don't identify the dates that we're 
going to go on dates, identify where we're going to go, and I 
booked the centers. Mmm. That one hour time block is the lead 
bomb and unwell. It makes having free date night, neither. 
When I have free day, like we're more likely to be connected 
and we're, we're more likely to be connected or our marriage is 
more likely to be strengthened.

Geoff : 10:44 Yeah. You see that? Yup. Yup. That's fantastic. Let's talk about 
those dominoes as a couple because one of the things that you 
do with Jay, which I think is really great is the you, you actually 
teach goal setting for couples. Yeah. [inaudible] and so I'm 
wondering [inaudible] talk to us a little bit about when we think 
about going into 2020 with our family, with our spouse, how 
much of our goal setting time is us, what we need as men, how 
much of it is with our wives? How much is it with our kids 
perhaps like how do you, have you seen that work? Well, here's, 
here's what we know is historically the case. Jay and I were 
teaching a class at a big event for Keller Williams. We had about 
2000 people in the room and we asked everybody to stand up if 
they set goals every year. [inaudible] every person in the room 
stood up and we said, great.

Geoff : 11:35 Remain standing. If every year you set your goals with the 
people who have the biggest stake in your success, whether 
that be a significant other business partner, your colleagues, 
every person in the room except for four people sat down. And 
two of those people who were still standing were Jay and me. 
Right. We know that people set goals, but they don't actually 
half the vision with the people who have a stake in their 
success. So a lot of this is is first and foremost going internal and 
saying, who are these people? And for us we found that if 
you're in a committed romantic relationship, setting goals as a 
couple is absolutely vital. Yeah. So walk us through, let's get into 
the practicality of that. Let's talk about couple goal-setting. 
Sure. And I feel like that's probably more important than guys 
setting goals. In fact, considering my audience, I, I would be 
willing to bet that they are probably pretty proficient in that 
area.
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Geoff : 12:29 Sure. Um, I also would guess they're pretty deficient in the 
couples parts. So let's talk about that. What is the framework or 
if they're doing it with their couple, there are significant other, 
they're doing it entrepreneurially. They're relying on their 
natural ability. Rather, they're doing the best they can do rather 
than doing it the best it can be done. Yeah, and there is a 
difference. All right, so let's get into the actual framework of 
what happens with a goal setting retreat or four couples to set 
goals. Sure. First, you have to understand what the purpose of a 
goal is and a lot of people think it's to achieve a result, and Gary 
Keller would suggest to you that it's actually not the result. The 
purpose of a goal is to be appropriate in the moment, to give 
you a guidepost of where you're going so that you can look back 
on yourself right now and asking, am I actually acting and 
behaving in a way that's going to get me to where I want to go?

Geoff : 13:23 It's all about who you become along the journey. And yeah, for 
couples to go into a goal setting retreat together, you first and 
foremost have to acknowledge that you both are going to have 
your own individual goals. Your goals don't have to be Pollyanna 
olds. John and my goals don't have to be Amy's goals. It's more 
about having an understanding of what is it that's important to 
Tatyana in her life and how can you support her in that? How 
can she have a sense of what's important to you in your life and 
how can she support you in that? And then how do you 
collectively identify what goals you share, where you can go at 
them together. That's, that's cause one of the biggest things we 
hear is either, um, what if our goals aren't aligned or what if my 
plus one is not a goal center, which is the majority of people by 
blight and that, and to answer that, it's understanding that it's 
acting out about making them a goal setter.

Geoff : 14:14 Dr. Lee about asking how do we get out of our normal 
environment where there's kids running around and habits and 
all of these things. How do we just get into a new space? Were 
you both you and I can actually drink together? Yeah, they 
actually have a conversation about what's important to us out 
of life and make sure that we're on the same page and that we 
have a plan to support one another. That's what it is. And 
backing up even more. Talk to me about environment. You 
know, cause part of what I love about what you and Jay are 
doing is that I think how unsuccessful I've been at times. Like I 
hear the J and Wendy will go away and they'll get a hotel room 
or whatever and and I'm like I just picture myself like getting 
into this full blown fight with tattoos.

Geoff : 14:53 You don't have like somebody there to referee and yeah, I'm 
like so talk to us about environment and the setup of that too 
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because I think that's really key. Sure. First is how do you 
actually prepare for the retreat? And it's not like you just show 
up. The first thing you both have to do is a little bit of pre-work. 
You know, if you set goals for this year, what were they? How 
did you do? There are some people who want to go out and get 
their health checkup. Maybe they'll go get their annual physical. 
It's chance for them to walk in the room, not asking what are 
my goals for the first time, but actually casting a little bit of a 
vision if you have goals. A big one in terms of relationships is 
money. It's the number one cause of divorce. What are your net 
worth goals?

Geoff : 15:37 What are your wealth building goals? What did you spend 
money on this year? Did you have a budget? How did you do? 
You know there's a lot of, you can do as much or as little pre-
work as you'd like, but you get out what you put in [inaudible] 
more. You can come in so that you have all the information 
[inaudible] so that you're no longer looking backwards or now 
looking forwards together. That's what's important in 
preparation. The other thing that's important is preparing to go 
someplace [inaudible]. We're talking about the environment. 
Get outside your house, get outside your office, you can stay 
local. Amy and I last year went downtown to the library in 
Austin and got one of the conference rooms cause I knew we 
needed a big white board and we took a break and went and 
grabbed lunch and then we came back and work a little bit 
more.

Geoff : 16:19 You know, that was one. That was one thing we could do. What 
[inaudible] advocate is that you get an overnight, et cetera. 
[inaudible] yeah. At the highest level, what we see people do is 
they will book a center for Friday night. They'll go and they'll 
just have a dinner [inaudible] together Friday night. They're not 
setting goals, they're just getting into the zone. They're charting 
the pot, they're not drinking, they're getting a good nights rest. 
Then they're waking up and they're doing the work and then 
they'll probably do another, another hotel night that Saturday 
so that they can wrap things up on Sunday. Math. How we 
facilitate our retreat. It's, it's a Friday night, Sunday afternoon. 
Okay. So if somebody is doing this on their own, I'm thinking 
about the natural questions that would probably come up for 
somebody and they're coming up for me too. So one is if you 
were going to do a two day planning retreat, would you suggest 
that to start or would you say, look, if you've never done this 
with your spouse, start with like three or four hours, two days.

Geoff : 17:16 The focusing question of the book is what's the one thing you 
can do? Yeah. Such that by doing it, everything else would be 
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easier or unnecessary. And the keyword there is canned. Yeah. 
If you can do a full weekend, do a full weekend. Yeah. If you can 
only do one night, do one night. Last year, Amy and I couldn't 
even get an overnight in. The one thing we could do was get a 
sit or during the day [inaudible] it was better than nothing. 
[inaudible] right. So what I would ask, what can you do? And 
we'll share tools that, so you're not just winging it so that you 
actually have something to go off of. If you were going to break 
down that, let's, that you had six hours in that six hours, how 
much would you be spending looking back at what happened 
and reviewing the past and how much would you be spending 
looking forward in an ideal world, you'd already be coming to 
your retreat, having looked back.

Geoff : 18:03 Got it. You would, that would have already been done so that 
we can come in and now just look forward and do you think 
that at that point now are you coming in with the past that 
you've reviewed that you're going to talk about together or 
would you have already done that so you hit the ground running 
with what's the, so for Amy and me this year is we're looking 
forward to our retreat. I already all have, this is what we said we 
were going, our our savings goals and our net worth goals were 
going to be, this is how we did, this is where all of our money 
went over the course of a year by category. Here's how much 
we spent versus what our budget was. This is what we made. 
Like all that is going to be documented, ready to go. I'm going to 
have are goal setting documents from the last year already 
printed out and updated with how did we actually do 
[inaudible] [inaudible] yeah.

Geoff : 18:53 That way when we can come together, we can say, all right, this 
is the current reality. How do we feel about that? Yup. Based on 
that, what do we need to do differently this year while it 
focused there? Yep. Yeah man, I like this focus and I love, I also 
love not trying to do everything right and so you're not only 
thinking maybe in a divergent way of like how, how much is 
brainstorming of what's possible and then how, how do you 
bring things back into focus? What types of trip wires do you 
have? And this is where a mistake that people make or a 
common pitfall people have when they set goals is they set their 
goals looking forward. Mmm. They ask, what do I want to 
accomplish this year? And then maybe what do I want to be 
three years from now, maybe five years.

Geoff : 19:40 Our process is completely different. We start by asking what's 
important to us someday from now. And you get to articulate 
what that is. For Amy and me, that's a 20 year vision. I just 
interviewed, uh, Brock and Angie Nyborg on the one thing 
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podcast. Hey cath, a 50 year vision, Hey, they chose someday 
was 50 years for them. [inaudible] going out that far for most 
people shuts him down. They quickly hit a wall of, I don't know, 
because they've never once strengthen the muscle thinking out 
that far. So that's really getting into a creative brainstorming 
state of possibility and there's models help you do that so that 
it's done really effortlessly. [inaudible] once you pass that 
Sunday vision, you then can look backwards and imagine, well, 
Whoa, what would I have to accomplish five years from now to 
just feel like I'm on track for the someday [inaudible] and that's 
still a little challenging for people to wrap their heads around.

Geoff : 20:41 But they, if they search for the answer, don't get shut down by 
that, I don't know. They can get sense of clarity and once they 
have a sense of what five years should look like, they can then 
look back. What can we do this year to feel like we're on track 
for our five? Yeah, that's comfortable for people. But here's the 
value in doing this. Um, I want you to imagine if you and I, John, 
we hopped on a plane and a pick pick, Oh, we're fine to Russia 
to go visit Tatyana family and our plane gets 10 degrees off 
course and it doesn't correct. What are the odds that we ended 
up in Russia, Mongolia, baby, Mongolia, baby, very different 
accent, very good culture. That's what happens when we set 
goals looking forward. Yeah. We don't actually know a priority 
from a distraction versus if you go out someday and reverse 
engineer it, you draw a straight line.

Geoff : 21:33 And that way when new opportunities pop up, whether it be for 
your family, for your business, you've got this plan that says, no, 
no, no, no, no, no. This is the direction we're going and this is 
while it's a shiny object and look super awesome. It's actually a 
distraction. Yeah. And that's very important. How important are 
values along the way to know them or have discussed super 
around that super. On page one 33 of the one thing, there's this 
image of an iceberg take about an iceberg in real life. The part 
that people see is the tip, but that's only the minority of the 
surface, right? That's the part that's just about the water and in 
our lives. That's productivity. It's the actions we've taken, the 
results we get, and you can't actually be productive in your 
marriage as a father, as a businessman, unless you have a sense 
of priority.

Geoff : 22:17 What matters most, you can't actually know what matters most 
if you don't have a sense of purpose, why you're doing it, and 
that's the foundation. Values are very much aligned with purple 
and one of the things that we're going to do with the retreat 
this year is we're creating these values deck based on the one 
thing where do, you're going to have like 120 different value 
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cards that you're going to spread out there. All of the things 
that could be value to you and then you're actually going to 
start prioritizing them and we're going to whittle it down so that 
you actually identify your top three values in order of priority 
because once you have that level of clarity, you then get to ask 
the question, the goals that I'm setting is that contributing to 
me living my values or contaminating any living my values and 
how do I become the type of person who everything that I do is 
aligned with my values. Because when it's a values based 
decision saying yes and saying no becomes very easy.

Geoff : 23:14 What's up guys? Hey, want to take a quick second to tell you 
about our next open enrollment for you to join the 
brotherhood. This happens twice a year and our next open 
enrollment is November 1st through the 15th they might be 
asking what is the brotherhood that's currently a group of about 
120 high performing, hard-charging entrepreneurial men 
who've decided that they not only want to keep growing their 
business, but that it's more important to grow their life at home 
as a husband and as a father. Our group of men gets together 
and they have valuable discussions around five key areas of 
family life, thriving relationships,

Jon : 23:45 which is really your marriage, intentional parenting, which is 
considered that education integrated living, which many would 
call a work life balance, emotional mastery, your self awareness 
and awareness of your family, a consciousness and then of 
course vibrant health for all. A couple of times, every month our 
members hop on a video chat. We have active conversations on 
the most important subjects relating to family life. Guys share 
their best ideas. They ask their most pressing questions. We 
cover all the ideas that help guys that are new families and guys 
that have teenagers that may be finishing high school. The 
conversations are real and raw. We challenge each other to 
grow. We have challenges throughout the year for our 
community. In fact, as I record this, we're just in the middle of 
one where we're doing something amazing for our wives every 
day for the month of September, and we've created a space to 
have conversations that aren't happening anywhere else in our 
lives.

Jon : 24:34 You know, many of us have business masterminds that were a 
part of, but only a few have family masterminds that they're a 
part of. We even have a membership area where we host all the 
replays from our calls, which is accessible from an app so you 
can listen on the go while you're working out on a walk in the 
car, whatever you're doing. We have small groups within the 
brotherhood called bands, usually four-ish guys per band, and 
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we also have two retreats per year that are around 40 or 50 
guys. You can see a few of the videos on our retreats and what a 
band is about. You can read about all that at front row. 
dads.com the brotherhood is designed for men who want to be 
family, men with businesses, not businessmen who happened 
to have families. It's designed for men with wisdom who are 
also wise enough to know that there is more to learn and you 
know, one of the things we say in our brotherhood is it's not 
always about new, it's about true.

Jon : 25:25 It's about reminding yourself and others about the core 
principles that make it all work. This is for men who value the 
benefits of working on their business versus in their business 
and they understand that the same rules apply to our family. 
Like I said, the next open enrollment is November 1st through 
the 15th we'll be posting about this in our open Facebook 
group, which you can get to by going to front row 
dads.com/facebook connect. You right to the group and also 
we'll send out notifications through our weekly insights email. If 
you're not getting that, you can sign up for that front row 
dads.com guys, I just want to say this group isn't for everyone. 
We know that this is for high-performing hard charging 
entrepreneurial men when you invest in their family is like they 
would anything that's important in their lives. This is a unique 
community. There's nothing like it anywhere in the world. And 
uh, if it feels like it's the right brotherhood for you and join us in 
November and I'll look forward to talking with you on a future 
call or meeting you at a future retreat. What's one of your top 
guiding values in life? Growth. Growth is one of them. W w go 
ahead. Yeah, this is funny because uh, so Tim, Nikolai, I have an 
hour at lunch today and uh, I said growth and he, we were 
talking about the same thing, right? I said growth. He goes, tell 
me about that. What does growth mean to you? And he goes, 
cause I think about like, it means different things to me. Like I 
think about like if there's growth on my arm, that

Geoff : 26:44 doesn't necessarily mean it's a good thing. If, what does that 
mean? Yeah. For me, everything that I do, I have to be growing 
and expanding, becoming a better version of myself. It is super 
important to me when I was making the decision of whether or 
not to move our family to Austin to start this company with 
Gary and Jay. How would this serve me in terms of growing as a 
businessman? How would this serve me in terms of [inaudible] a 
family man with a business rather than a businessman with a 
family? It was all around that. So every challenge that I take on 
the, the priorities that I choose to own inside our business are 
very much aligned with is this growing the company? Is this 
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growing a new area of the company? Am I growing a new skill 
set or seeking mastery in an area?

Geoff : 27:29 All about. When you think about, and I know I'm getting a little 
into the weeds here, but I'm fascinated by this piece. What have 
you experienced this year? A book, a program, a process, a 
habit that has perhaps most helped in that area? So this is my 
favorite quote from the one thing is from FML Xander, it's 
people do not decide their futures. They decide their habits 
[inaudible] and their habits decide their futures. Are you about 
to tell me it's volleyball? No, but I might be able to string these 
two together. Let's see if I can align these dominoes. I 
remember looking at my partner, Gary, he's a self made 
billionaire. Yeah. And I remember asking what habits did Gary 
form that made Gary Keller, Gary Keller. And one of the things 
that stands out is he has this ability to retain some of the most 
talented people in the world inside his organization.

Geoff : 28:25 That's a huge domino, right? Well, the distant future that's 
thinking big. Okay. So what's the one thing Gary did [inaudible] 
[inaudible] retaining people possible. Well, first and foremost 
have to be able to recruit him into this world. Okay. Well what's 
the one thing he could do to recruit them in his world? He had 
to be able to show them that he can help them achieve where 
possible when they might be focused in one limitations. Hmm. 
Well, what's the one thing he could do to make that possible? 
She had to be up there. Awesome. Master [inaudible] duck this 
question. Questions that are so big that they stop people dead 
in their tracks. Okay. Well, what's the one thing, I'm just, this is 
how you go smaller by the way. Keep following. What's the one 
thing you can do to master asking productive questions? No, 
what one is, well, it's the one thing you can do to know what a 
productive question is.

Geoff : 29:10 Alright, ask me a bunch of questions and see which one slot 
people done to attract. Well, what's the one thing I could do? It 
would make asking questions more often, easier, unnecessary, 
asking questions, John and fill out a little bit down to lead 
domino. Could I ask one question a day when I naturally 
would've told [inaudible] just once a day when I, my natural 
behavior style would be to give someone the answer because 
it's faster, whether that's in business or my kids. Would I pause 
and instead ask a question? Now, here's what happened. I went 
on what we call a 66 day pounds. That's when you do that one 
thing every day for 66 days and track it on a 60 60 account 
calendar and pretty quickly for the first 20 days or so it was 
[inaudible] all business application. Okay. Put about 20 days in, 
all of a sudden I was at home, I was tired.
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Geoff : 30:02 My daughter was five at the time and she is so driven and if it's 
not her idea, it ain't happening. And she really did not want to 
go to bed. Hmm. When we were about to get into it, and I could 
tell I was about to snap and right before I was about to scream, 
Daphne, go to bed, I felt this calm come over me. And I 
remember relaxing my shoulders and looking at her and going, 
Daphne, how are you feeling right now? That by the way, that 
was the win for the day. That was mean doing my one thing. 
And she said, dad, I'm tired. I said, well honey, what's the one 
thing you could do so you wouldn't be tired anymore? And she 
said, go to bed. Oh honey, that's a great idea. And she went, 
okay daddy, good night. And she literally walked herself to bed 
and I looked at my wife, I was like, you've, huh.

Geoff : 30:51 So here's what happened along the way, John, just by folk 
narrowing my focus down to that lead domino basket, one 
question a day when I naturally would've told it actually made 
me a better husband without me even trying to be, it made me 
a better father without trying to be it completely transform me 
as a leader. It changed the quality of blog past episodes. I 
started asking better questions and then when I'm in front of 
these companies doing corporate training, the ability in any 
moment to pull out the productive question, not people dead in 
their tracks blows their mind. Yeah. I had seen this one thing 
spill over into so many areas of my life because I just thought 
really big and took the time, ask the questions a little bit all the 
way down to a lead on the wall and do it until it became a habit.

Geoff : 31:42 That's so cool. Maybe you know the answer to this, but I've 
heard people talk about the five why's. Did you talk about that 
at the, it's some people would say the coaching framework. 
When somebody says what they're going to do, you ask, well, 
why, why do you want to do that? And they'll give you an 
answer and then you, if you ask again, why do you want to do 
that? If you ask why five times, you get to a very purpose 
driven. Yeah, sure. Which most people struggle to unlock. Yeah. 
And I think without making it sound like an interrogation or an 
interview, it's a very powerful thing. Especially when you're 
remaining curious. Like I remember learning to ask questions. I 
remembered then learning the step beyond that, which is to 
stay in a place of curiosity, keep asking questions. And I think 
that's, which is why I challenged myself years ago to ask three 
questions before every comment.

Geoff : 32:36 And, and I also wanted to add in the comment, because I also 
found that if I asked 10 questions in a row, it did sound like an 
interview, right? It was like, it's like, Oh, am I being interviewed 
right now? It got a little intense. There was a, there was a point 
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of diminishing returns unless, unless the relationship had 
already been established that that was okay. And that's what 
we were doing. Or until you learn how to adjust your tone and 
body language so it stays comfortable. But everything you are 
talking about is like 31, Domino's in. Yeah, it all. And that's that. 
Um, keep going back to this. This is the mistake people make. 
They will think of the result they want to get, but then they'll 
think of all the nuances you just brought up all what, how many 
questions is, is there not right number to ask and how do I do it 
in a way that it doesn't feel like an interval?

Geoff : 33:20 You and the truth is searching for all those answers. Is that just 
[inaudible] you haven't even earned the right to go there yet 
because you haven't started off single question yet. Yeah. The 
pill, your number one priority is done until that domino is 
knocked down. Everything else is a distraction. Yeah. Let's go 
back. You brought up, Daphne, I want to spend some time there 
on your kids for a second. So how do you talk to your kids and, 
and uh, so let's start with their ages. So he is now six and Dean 
is three. Yeah. So let's talk about how your demonstrating this, 
how you're talking about it. Yeah. Yeah. So I have seen, you 
know, the one thing is just, it's been such a blessing in my life. I 
get to wake up and live my purpose ever way genuine and I've 
seen how it's impacted millions of people and I couldn't help 
but say who are the people that matter most to me?

Geoff : 34:09 And it came down to my wife and kids might as well, how am I 
helping them live it? And I'm going back to that FM Alexander 
quote that people outside of futures and I, Daphne and I at the 
time we are family. We had just gotten two baby kittens. I 
remember my partner Jay saying that before they bought a dog 
OG as a family, he made their kids go on a 66 day challenge of 
going for a walk with Alicia every day until walking. The dog 
would become Abbott. Then they earned the right to get a dog. 
Yeah. So that the responsibility then shift back to the parents. I 
was like, that's fricking brilliant. So Daphne won. We had just 
gotten these kitties and I remember I got her in the kitchen and 
I looked at her, I said, honey, can I tell you something that could 
change your life?

Geoff : 34:52 She looks at me and she goes, yeah. I said, do you want to be 
the best mommy possible for the kitties? And she's like, Oh 
yeah. I went, okay honey, we'll remember this. People don't 
decide their futures. They decide their habits and their habits 
decide their futures and she's just kind of looking at me like 
deer in the headlights. I go, honey, what's one thing you could 
do that if you made that a habit would make it the best mommy 
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for the kids? She thinks, and she looked at me and she goes, 
give them space when they need it. [inaudible]

Geoff : 35:25 that's like, she goes, give them lots of energy. I'm like, honey, 
what about food? Cause it goes and food. And I said, do you 
want to be in charge of feeding the cats? And she said, yeah. I 
said, well, what if every day you fed the cats, you've got to put 
in X. And I pulled out the 60 pound flounder with a big Mark. I 
think you gotta put a big red X on this square. And she goes, Oh 
yeah, let's go. And before you know, at about 20 something 
days in John, I no longer had to remind her to feed the cats. She 
just started doing it as a habit. And this blew my mind. Cause I 
remember when I got into business with Gary and Jay, I 
reflected over the last five years of my life prior to getting in 
business, I had only formed two life-changing positive power 
habits.

Geoff : 36:11 Five years leading up to starting the company. Yeah. The first 
year I formed four cause I just started following the model of 
the one thing [inaudible] what that can do for somebody. Just a 
few habits in a short period time. But what does that look like 
when you're a kid? If you learn the ability to consciously say, I'm 
going to make this part of who I am as a person. What happens 
over a decade, two decades, three decades, excuse me. 
Absolute chills even imagined who my children will become. 
Yeah. Let's talk about how you keep all this going throughout 
the year. Yeah. So you know somebody attends your retreat or 
they go away with their spouse or they talk with their kids or 
they have a whatever it is, right. They set their goals, they feel 
good about it. How often are they checking back in? Sure. 
Revisiting and recalibrating at that point.

Geoff : 37:04 I shared this earlier. We're great at setting goals. We struggle to 
have a relationship with them, and that's what makes us 
different. This is about having a relationship. John, when you 
and Tatyana first met, is it like you guys went on one date and 
you said in a year and let's see how it goes. All right. Exactly. 
Yeah. What did you do that's really, you saw the first time and 
how long was it until the next time you guys came back 
together? Like three minutes, three minutes, and then after 
that it was a, it was, it was the next day. We saw each other. 
Yeah. Right. And we probably continued with some regular 
frequency until you got to where you are here today. Yeah. It's 
the same thing with our goals. Yeah. Part of this is 
understanding as a couple, how are you going to have a 
relationship with your goals together and we have a process 
that we use called a four one one this is an accountability 
framework.
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Geoff : 37:58 It's a tool that gives you clarity on your priorities. This is 
something you update every single week, every week you have 
your annual priorities personally and professionally. You have a 
priorities you need to accomplish this month personally and 
professionally to be on track for your year and then you're able 
to identify what are the handful of things I got to focus on this 
week. Now I'll talk to my month and why. What you find blocks, 
that's what drives your calendar. Amy and I will sit down at 
lifetime on Sundays. We'll put the kids in and get clubbed. We 
will sit out by the pool and we'll pull out our four Oh one once 
and we'll both do them and then say, what are, what are the 
things that you need me to be doing to support you this week? 
What are the things you need from me as support this, that way 
we understand who's owning what. And there's also a greater 
picture of how [inaudible] is what we are doing this week. 
Absolutely. Putting us on track for the goals that we set we 
were going to achieve this year. Which by the way automatically 
puts you on track for your five year automatical quote you on 
track with your Sunday. You're literally collapsing time, the 
bath, how we will. Yeah.

Jon : 38:56 It's cool man. I can picture you guys now.

Geoff : 38:59 If I see you out at the pool by lifetime, I won't interrupt. Yeah. 
And you know [inaudible] for Amy, this has been huge cause 
she's a stay at home mom and she really struggled cause she 
was like professional, I don't have a profession. Uh, and she just 
put everything with the kids under the personal column and 
then she realized one day she's like, you know what? Actually 
my profession is being a mom. [inaudible] everything that I do 
for the house, everything I do for the kids, that is my job. And 
she then started using the personal side for, huh? Which I think 
all of us men who our wives have had children, they go through 
this period where they give show much of themselves that 
there is nothing left, that they lose a sense of self and helping 
them come back to who are they, who's the person they want 
to come, what are they, what are they doing for themselves? 
Being able to help facilitate that is awesome.

Jon : 39:48 When you say facilitation it, it triggers for me the idea that, and 
I said this earlier, I have a little bit of a fear of doing this on our 
own, that we might trigger each other or that she thinks I'm 
asking these questions to fix her. Sure. No psych, you know, 
Hey, how do you think you want to have not so big of an 
attitude this year? How do you, you know, how might you want 
to be better? Step one of asking a great question. Don't make it 
leading. Don't make it lead. It. Don't fit.
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Geoff : 40:17 Yeah. In the question. Right. Well again, this is, this is part of 
having a framework to follow, which I'll share with you guys. 
I've got a list of questions you guys could just sit down and just 
ask your wife and have her ask you. And it's, it's like that our 
prep work, that could be your whole retreat and it'll blow your 
mind. But you know, there are times that things can get tense 
and I think you have to sit down with Tatyana or whoever your 
plus one is who's listening to this and ask the question, Hey, 
when, when we notice that we start to get charged or we start 
to notice that work's shutting down, what can we say so that we 
can agree to pause that conversation. Let's reconnect and then 
let's continue. And if we can't fully go at that one thing, then 
let's let, let's table it. Yeah. But in the parking lot and then I'm 
like later.

Jon : 41:05 Yeah. I mean, I think it's better to be in an environment where 
somebody else is asking the questions. I mean, when we've 
seen a counselor that's been the benefit of it,

Geoff : 41:12 right? It's not like

Jon : 41:14 w I think we both feel that way. She said the same thing. She's 
like, I like it when the counselor kind of puts you in your place. 
And I'm thinking the same thing. Right? It's great when the 
counselor kind of calls you on your bullshit. So I, I do think that's 
really important if somebody, so somebody is out there and 
they might be saying, Hey Jaffe, your retreat sounds great, but I 
just can't break away with my current life for a couple of days

Geoff : 41:34 to come to your event. Which by the way, when is it, uh, 
November 9th and 10th. Okay. Right. November 9th and 10th in 
Austin. Uh, can they, how would they get, how might they get 
virtual help or, yeah. Yeah, so there's levels that we have. First 
and foremost, our website is the one thing.com and that's what 
the number one, so the the numeral one [inaudible] dot com if 
you go to the free stuff page, the very first thing you will see as 
a kick ass guide to your couple schools, any retreat. These are a 
list of questions that you and your plus one and sit down and 
missed off, eat better. This is what we do as pre-work leading 
into the retreat. That could be your retreat on its own. That is 
gets you on the same page having great conversation. Wow, 
how is our romantic life? How is our spiritual life?

Geoff : 42:18 What? What does matter to us in our business and finances? 
The action. If you want to actually go through the process of 
having a facilitated that's on the training page, so if we go to the 
one thing when you click on the training page, you'll see there is 
an event section where you'll learn about the retreat. We also 
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have a master course where we literally take everything we do 
in the event and we've already shot the videos. Brock and Andy 
who I mentioned earlier, they weren't able to come last year 
[inaudible] the course and they fired up their computers. They 
were on a beach in Florida and they literally press play and they 
had my face facilitating that section and then the video ended 
and then they went and they had the conversation and they did 
the work. Yeah. If it changed their marriage. Hmm. So cool man.

Geoff : 43:02 I'm a, I'm excited for your event. I'm excited. We also have you 
running, we have you doing a training, uh, within front row 
dads, which is exciting. Hey, on that note, if you can speak to 
the men out there listening, cause this, when this goes live in 
about two weeks from the air date of this show, we're going to 
open enrollment for front row dads and talk to us a little bit 
about why you choose to invest some of your time with this 
brotherhood when you seem to be so accomplished already. 
Jeff, you seem to be so dialed in with front row ducks. The, the 
thing that got me here in this position was Jim Rowan's quote 
that you're the average of the five people you spend the most 
time with, and I was in a place in my life where I was happy, but 
I was lacking fulfillment and I was not surrounded by the right 
people.

Geoff : 43:49 I got very intentional about who I surrounded with myself with. 
They had to be people who are where I wanted to be, who had 
a giving heart. It would naturally want to pour into each other 
and enrich each other's lives and it will falling on that saying 
that ultimately got me into relationship with Jay and help me 
earn the right to start this company. Now I look up and go, okay, 
my bar, my standard has risen. Hmm. I'm surrounded by it. 
Exceptional people. Yet who are the people that I can surround 
myself with? Poor family, men with businesses, not 
businessmen with family who are people who are already 
ridiculously successful. It happens. Amazing moral compass. The 
focus, their marriage that

Jon : 44:32 focus on the relationship with their kids just as much, if not 
more, did their relationship with their children who also happen 
to be healthy, who also happened to like getting their asses 
kicked in volleyball. That's when I found you guys. That's so 
great. So I, to put this into context, everybody out there 
listening, we, how long do you think we've been playing now? 
Like every Saturday we'd been playing town Austin. It's been 
months. Right? And to me this is one of the greatest habits, 
rituals, rhythms that I've added to the calendar. Oh yeah. That's 
my experience. The conversations, the, even just getting my 
feet in the sand early in the morning and just breathing fresh air 
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and moving my body laughing. We laugh a lot, we loud a lot 
and, and I also feel more accomplished. Like I'm, I'm a better 
volleyball player. I think that as a man, it's kind of cool to have 
the ability to do things.

Jon : 45:28 Uh, where I remember I said I'm 44 now, but for all of my life if 
somebody said, Hey, we're going to play volleyball, I'd be kind of 
like, Hey, it's not my thing. I don't know really how to play. And 
now it's a Hey, let's play. Like amen. It's good to be capable, 
right, of doing certain things in your life that you want to go 
after. It's also been a really good example of how you line 
dominoes up. It started with let's get a group of guys together 
and play, which you know right there two things were getting 
knocked down. One building and maintaining relationships and 
two was health. Cause at the core of this we are moving a ton. I 
mean Justin pracs on the thing like we end up doing like almost 
10,000 steps by the time we're done playing. It's crazy. It was, 
well what about the kids were front row dads and all of a 
sudden it's an experience for Daphne to come with me every 
Saturday morning for us to have conversations on the drive and 
then she gets to play with her friends.

Jon : 46:20 And now the model of, okay, for the first weekend of the month 
can we have families come? The whole family common picnics. 
So now the wives are getting to connect and it's, it's all 
happening because it started with one thing. Just a group of us 
come together and play this Saturday. Yeah, it's been awesome, 
man. I'm so grateful that we've been able to build our 
friendship. I'm so happy that it's happening in such a cool way 
too that I like building friendships, but I like it the way that it's 
happening right now. It's really awesome. Yeah. Yes, yes. So 
thank you man for pouring into the brotherhood. Thanks for 
being somebody who brings a level of intensity and [inaudible] 
to the, to the table. You definitely changed the way I play. I'm 
like, dude, he went after that ball. Like his life depended on it. I 
go, I could level up here a little bit, so it doesn't matter if it's 20 
feet away, I'm going to die because you never know. Ah, well 
Jeff, thanks for being with us today, man. Yeah, this is a, this has 
been a lot of fun. There's so much here. I know we're in some 
ways we we got to the big stuff in another ways we're 
scratching the surface, which is why you spend two days on this 
at your retreat.

Geoff : 47:30 A one more time. We'll link everything up in the show notes 
over@frontrowdads.com if guys want to find links to your 
retreat and all that stuff, but where can they go directly again? 
Yeah, so the the, the one thing.com is the URL with the number 
one. The free step page has the, the guide with some of the 
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basic questions and if you want to go directly to the executive 
summary page for the event and the course, it's the one 
thing.com Sasha. Awesome man. Anything else that we've yet 
to say that we want to close with? I would ask the question, do 
the course come to the event, get the guide, do it or don't? I will 
ask this question. If you fast forward five years in your life and 
you continue just to operate the way you've been operating, 
what does life look like? Hmm. And now flip it.

Geoff : 48:22 If you choose to explore this model and you and your significant 
other actually have a proven way to get on the same page and 
stay in relationship with your goals. What does life look like five 
years from now? And it would be easy just to continue listening 
to this podcast and then hear John do his outro. But I would 
really challenge you to pause the episode or when the episode 
is done to really sit in your car in silence and contemplate. Yeah, 
because if you, you might hit that wall of, I don't know, but if 
you search for that answer and really think it through, you'll 
realize the cost of inaction and it's extraordinarily high. It's a life 
by default rather than a life by design. Hmm. Jeff, thanks buddy. 
Much love. Uh, see you Saturday. All right man.

Speaker 3: 49:11 Hey guys, if you haven't already done so, go right now to front 
row dads.com/facebook and join the conversation that's 
happening right now on line. We designed this group for guys 
who are entrepreneurial in their thinking that are high 
performing guys with low egos. We're looking for the dads that 
believe in teaching their kids how to think, solve problems, and 
be real leaders. We're looking for guys who believe in being 
family, men with businesses, not businessmen with families. 
We're looking for the fathers who have great knowledge, but 
also believe that they have so much more to learn and we're 
looking for men who want to add value by sharing their wisdom 
and those that are willing to ask the questions that we all need 
and want answers to. That's front row dads.com/facebook or 
simply go to Facebook, type in front row dads and you'll get to 
our group and what we put in there, links to all the podcasts 
and videos and other resources that you can't get access to 
anywhere else except for in this group. We want to give you the 
best ideas to help you with your marriage, balancing work and 
family life communication strategies with your spouse and also 
your children, travel ideas and even suggestions on the latest 
gear that would save you time and help you be more effective. 
We've got updates on upcoming events and so much more. Go 
right to front row dad's dot com slash Facebook and join the 
conversation. I'll look forward to connecting with you there.

Speaker 4: 50:39 [inaudible].
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