Jon Vroman (00:00:02):
Gentlemen, welcome to the front row dad podcast. While it's common to hear men say family first,
most guys are working long hours and finding it really difficult to juggle all the priorities on this show.
You're gonna hear unscripted conversations, guys, who are as committed to winning at home as they
are to winning at work each week, we're going to share a new conversation, digging into the strengths
and the struggles of guys, just like you and me to help us level up our dad game, strengthen our
marriage, succeed in business and stay healthy along the way. If you're new to the show, I'm John
Vroman, married to the free spirit known as Tatyana father of two boys tiger and ocean and living in
Austin, Texas, let's get right into our next conversation,
Hal Elrod (00:00:48):
but I want to just welcome everybody. This is the three things that every dad must know, and there's a
hell of a lot more than three, but, uh, but John and I actually, we just birthed this here in the last week
or so when we went on a walk, we do this periodically, usually at least once a month, where we go on a
walk around Lake Austin, it's about an hour long and we just chat about what each of us is working on.
What's exciting. And I've talked to John for a long time that I wanted to do coming up for father's day. I
wanted to do something with the front row dads for the miracle morning community. And this is what
we came up with about a week ago and clarified. What are the biggest keys? What are the things that
we're doing well in our lives that are really helping us as husbands and as fathers and John Broman.
Hal Elrod (00:01:29):
I want to take a minute to introduce in case you don't know, John John close friends for about 20 years. I
think he didn't like me for the first couple of months, but then we became really good friends as he got
to know me and vice versa. And what ended up happening was as the years have gone on John and I
have both gone down different business paths and as friends, um, we've done some business together.
We actually found that a program called your best life coaching years ago and decided that we wanted
to pivot and do something else. But on a personal level, John and I got pregnant around the same time.
Obviously our wives got pregnant around the same time. John might just clarify you. Weren't sure. Um,
the way technology is moving, putting medical technology, that can be real possible real soon.
Hal Elrod (00:02:15):
But we also, we got married right around the same time. And then I actually called John and I go, Hey,
you want to go on our honeymoon together. He talked to his wife Tatyana and of course my wife
thought it was a great idea. And so we all went to Cabo together. The four of us, we just recently been
married and John was in my wedding and we had a great honeymoon and defining moments in John's
life. That really became one for me. And I hope it will be for all of you. Today is John and I were talking.
And he said, how if somebody asked you, what do you do? Well, he goes, how do you answer that? And
I said, Oh, I'm an author and a speaker. Easy why he said, yeah, yeah, yeah. I answered the same way.
And he said, and then I realized that basically that I was a businessman with a family and he said it, but I
realized that there's nothing more important than my role as a husband and father.
Hal Elrod (00:03:12):
And yet it wasn't my first priority. I might've said that it was, might've been thought that it was, but like
most entrepreneurs, right? If you look at an entrepreneur, if you to say, Hey, raise your hand. If family's
number one priority, of course every hand goes up. And if you say, show me your schedule real quick,
show me your reading list real quick. You tend to find that the way that we're living our lives and, and

what we think is our top priority. Be kids or family, usually aren't aligned. There's some misalignment
there. And so John decided he was going all in that it didn't how many mortgage payments he made.
Was it? His kids wouldn't remember how many mortgage payments he made. They wouldn't remember
how much money he made, how many books he sold. They would remember the impact that he had on
their lives.
Hal Elrod (00:03:56):
And so what was really cool is that thought that John had about going all in with family. He started
asking the question, how can I align the two worlds of business and family? And he called me a few
weeks later. He said, Hey, I've got this idea to create a dads group, front row dads. John's the founder of
the front row foundation, which is a nonprofit that sends people with life threatening illnesses to the
front row of the event of their dreams. And he said, I want to do the same thing for dads front row dads,
where we take these businessmen with families and we flip it. Yeah. Family, men with businesses. And
so how many years ago was that? John? That was four years ago, October, 2016. Wow. So October,
2016. Oh, wow. That was the month I got cancer. That's wild. Anyway, not to make it about me, but the
front row dads was founded around that time.
Hal Elrod (00:04:48):
And I've been a member since the very beginning. I've been to every event and he does online calls all
these things. And what's neat is that John didn't come saying, Hey, I'm the guru. I'm the dad guru. I'm
going to teach you all the right things. He said, I'm here because I need to learn and grow in this area as
much as any doubt out there. And I don't think there's any dad. That's got it all figured out. But the
beauty of what's being what's the, now the brother of it, front row dads is the brotherhood. What the
beauty of being a part of the brotherhood is that we're all learning from each other. We're all sharing
and learning and growing together and it's adopting best practices. So every time I get on a front road,
abs call, write a resume or, or, you know, webinars, whatever you want to call it or go to a retreat.
Hal Elrod (00:05:28):
I always walk away with a lot of things, but it's never from John Broman. I mean, I'll get things from
John, but right. You know, there's, there's 50 guys on the call or 80 guys on the call, right. And I might
walk away with one, two or three things that I can implement right away that will radically transform my
life. And that's what we're going to share today is what are the top three things? And I'm sure we'll
throw in a few more that come up, but what are the top three things that we feel? And that we've found
through being a part of the front row dads, brotherhood, that every needs to know, and then knowing
these things will elevate your game as not only your father, but also as a husband. That's been kind of
the interesting part is that all these dads came in more often than not, you know, half of the, those
questions are concerned.
Hal Elrod (00:06:11):
We're around marriage as much as if not more than around dad, right? It's like, Hey, I'm actually a pretty
good dad. Yeah. And I'm struggling in this area with my wife. And so it's been on all fronts that are family
front row dads has helped me personally to become a better husband, a better father. And that started
with the paradigm shift that I am no longer going to be a businessman with a family, an entrepreneur
with a family I'm no longer going to, I put business first. And if you look at my schedule and people to go,
wow, you spend the morning an hour in the morning, working on being a better husband and father.

Then you go wake your kids up with a puppet show, right. And then you put them to bed and then you
spend all this time. I wanted my actions, my behaviors, my schedule to reflect my highest priorities.
Hal Elrod (00:07:02):
And so that paradigm shift is I think the first thing that was changed, my life is really putting it in place.
And so today, again, three things that we've learned and John, did I miss anything in there? No, man, I
love hearing you talk by the way, if you guys, uh, if you get a chance, this is be a great time because
how's, I just want to say thank you, man, for taking time to do this, to host this call too, to open up, to
get real, to get personal, to share what's going on in your life. And I appreciate it. If you guys, I would
just welcome anybody that if you have thoughts for how you just had a little love, like why wait until the
end, if you have any comment for how love, for how appreciation for how, cause you found this because
of the miracle morning, if the miracle morning is transform your life, even just consider throwing like
one word into the chat box about how you feel about how or the miracle morning, it could be inspired.
Hal Elrod (00:07:56):
It could be transformed. There it is. Yeah. Showing up. Thank you, Kyle grateful. Right? So just any word
that might, if you found the miracle morning, you found how, if it had an impact in your life, just throw
something in there. Transformed, motivated, happy, honest, open, humble. Amazing. Thank you guys
for doing that and thanks for all your workout. I appreciate you and love you so much. Ma'am let's get
into it. Right? And here we are. It's a let's get into it. It was a beautiful setup for the call. Let's get into
our first big idea. And you mentioned it earlier, you teed it up perfectly. And I think you should just run
with it. How about being versus doing this has shown up in my life a lot recently, this has shown up for
you. In fact, my guess is you'll remember this as well.
Hal Elrod (00:08:42):
This moment, where remember when we were at true food, having lunch and we met the woman and
she didn't know, she talked about, listen to this guys, you're going to love this. This woman was like the
waitress. The waitress was, uh, was talking to us about the miracle morning and how it transformed her
life. And she had no idea that how was right there. She didn't know that how is right? Like she's talking
about the miracle morning and she's part of a book club and the book has changed your life, but I'm just
smiling and how smiling. And eventually she figures it out that house right there. This is the guy she's
taken care of. Anyway, she talked about being versus doing. And that was like, one of the sciences was
showing up in our life a lot. So if you can expand on that, how and how that relates to fatherhood in
your life right now, that would be great.
Hal Elrod (00:09:28):
Yeah. I think that most of us, especially if we're entrepreneurs, we're doers, right? And just human
beings are doers. But as an entrepreneur, we're always for setting goals, we're achieving things. We're
trying to be productive, check things off the list. We were really focused on doing a part of this solving
problems, right? And that's a man thing. I think that's a male thing where we're always trying to solve
the problem. And we're actually John and I, right now, we're taking a conscious parenting course. In fact,
last night was the first of this four week course. It was a zoom very much like this. And one of the things
that they talked about is content versus context and content is what we're doing. It's what we're talking
about, right? Like this, the content today is the three things that every dad must don't know in our
marriage.

Hal Elrod (00:10:14):
We might be talking about the kids or talking about issues or talking about things that we with our
spouse, maybe that we don't agree on, or maybe we're just planning a vacation, right? That's the
content, the context is how we're doing it. It's how we're talking about it. And in relationships, whether
it's with our partner or spouse or our kids, the context, probably more often than we want to admit that
we're coming from, it's often determined by how our wife or kids are behaving in relation to how we
think in our frame of mind is the right way to be the right way to act, to behave. And so often we end up
coming from a place of judgment or resentments or frustration or anger or even fear. And I think the
biggest paradigm shift for me to start being selfless in how I engaged with my wife and my kids.
Hal Elrod (00:11:09):
This was actually interestingly enough, October, 2016, right before I was diagnosed with cancer, my wife
and I were going through a really difficult time. And she actually went camping without me. Cause we
got in such huge fights. I was like, get out of here. I don't want to go. And not when I find her moments,
but while she was gone, I did a lot of reflection during my miracle morning, but a lot of journaling and a
lot of reading, I came to this epiphany that the way I am with my wife is a reflection of how she is with
me. It's almost like a keeping score, right? Like, Oh, you're nice to me. Cool. I'm going to be nice to you,
right? Oh, Europe, no, you're rude to me. Like then screw you. Right. It wouldn't go back and forth. And
too often, it spirals in the wrong direction.
Hal Elrod (00:11:47):
And so I had this, I asked myself the question, I go, what if I changed the way I played this game called
marriage? What if, instead of reflecting how she treats me and vice versa, what if I woke up and my
miracle morning, I got in state every morning to just be selfless, to just project unconditional love and
adoration and praise and forgiveness to my wife and the way that I coined it in terms of a simple phrase,
because I went, you know what my mission is to make Ursula's life amazing. And it has nothing to do
with how she shows up for me, not at all, because that's how we do it is I'll be nice to you if you're nice
to me and if you're not right, cause that's how we keep the score. And I went, what if I just create an
unconditional commitment that that's how I'm going to beat.
Hal Elrod (00:12:34):
And here was the interesting, I had to plan for contingencies, right? Kinda like in the military. Okay.
What if the mission doesn't go according to plan and this doesn't work and she's still, you know, come
back at me and then I get triggered, right? And I went, if she is having a bad day, if she's rude to me, if
she's treating me poorly, whatever it is, I'm going to love her even harder. I'm going to try even harder.
So it was almost not only am I not going to mirror her energy? No, unless it's positive. Of course it might
mirror, but not only am I not going to mirror her energy, I'm just deciding that I'm going to be a pure,
unconditional, energetic force of love and adding value for her and making her life amazing in every way
I can, whether that's just doing the dishes or putting the kids to bed or getting her flowers, but that
drove what I did.
Hal Elrod (00:13:26):
Right? So that the way of being, being selfless in a place of service to my wife, all of a sudden I'm buying
her flowers all the time. All of a sudden I'm greeting her with more like, and by the way, the mural
flooring was a big part of this. We're going to get to that in the next point. But it was putting myself,
reading an affirmation to remind myself of this commitment, using meditation and affirmations to get in

that state of love for my wife. So that when she came out in the morning, it was like, I just, I was already
there. I'd already visualized how I was going to engage with her first thing and throughout the entire
day. And so that for me was the greatest paradigm shift. And I will be absolutely honest with you. Of
course, I don't always do it.
Hal Elrod (00:14:09):
I forget. And I get triggered and I get pissed off. Right. And then thank God I have this miracle morning
with these affirmations because then in the morning I'm like, Oh, I really screwed that up yesterday.
Right. But more often than not because of that intention of how I'm going to B regardless of how she is,
it's changed everything in our marriage pal. I love your passion about all this man and I can't help, but
reflect back on years of our conversations around how this has shown up in our marriages and how last
night guys, this is real time last night, I'm on a walk because I'm so triggered about the debate that I've
been having with my wife and argument or whatever word you want to use to it. I was so triggered.
Speaker 3 (00:14:52):
I went for this walk and I'm thinking about all this stuff, literally 12 hours ago, you know, and it's still
playing a role in my life. And a couple of thoughts that I just will add to this before we get into point
number two. And that is, I learned from a guy named Ted Lowe on a podcast interview that I did with
him on the front row down podcast about it's a phrase that he gave me. That's been very, very powerful
as it relates to being versus doing, you know, the entrepreneurial that wants to do things that wants to
fix things that wants to craft a solution all the time versus how we show up energetically and how we're
being in our bodies. He said that the phrase with his wife, it was magic was, do you want me, when she
came to him with a challenge where there was the challenges and she's voicing something directly to
him, he would say, do you want me to fix it or feel it, do you want me to fix it or feel it?
Speaker 3 (00:15:43):
And that phrase was transformative for me because it also realized in that moment that by being some
way in a conversation is also doing something it's just choosing to do something by refraining, from
commenting by the focus becomes about my energy, right? How much that impacts the relationship. I
will also say that speaking of affirmations, and I think this will continue to be a theme here, guys. And I
know that as many of you are miracle morning practitioners, right? Or if you're not, you're being
exposed to it now. Yeah. Having an internal dialogue, right. That changes the way we feel what we say
to ourselves. It changes the way that we feel. We all know that. Well, one of the comments that was
transformative for me was I don't need my wife's and insert anybody. Right. I don't need my child. I
don't need my coworker.
Speaker 3 (00:16:35):
I don't need my applies everywhere. I don't need their permission or participation to be a certain way.
So I don't need somebody else to validate me, approve me, tell me I'm okay too or not. Okay. It is my
choice to be a certain way. And I just kept repeating to myself. It's not, I don't need my wife's permission
or participation for me to be a insert, anything, right? Confident man, calm person, you know, whatever
way I want to be in my life. And the last thing I'll add to this and how let's get into our number two is,
you know, and I learned this a decade ago was that it's not 50 50, this isn't a, I rub your back. You rub
mine. This is a hundred hundred relationship. Relationships are not 50 50. There are a hundred hundred,
which means your best self is what you give simply because that's who you are.

Speaker 3 (00:17:35):
Right? Like your mission, your job is to show up for your kids, for your wife, for your businesses, for your
communities, for, in any situation, in any scenario at a hundred percent. Not because somebody is
reciprocating, not because you're going to get paid at the end. Not because you think that you're going
to get an accolade or a word, but because it's simply the right thing to do. And that is very hard for me
to do at times. So I just want you guys to know that as much as I say this with passion, I fail at this
regularly and I want to come to you with great humility on this as well. That this is not something that I
once figured out. And now I'm completely dialed in. This is something that I am consistently regularly
practicing in my life. I'll leave it at that. So do you have anything else on point number one about being
versus doing?
Hal Elrod (00:18:24):
I do not.
Speaker 3 (00:18:25):
All right. Let's get into number two. I think we're on track by the way, for the first time in our lives, how
we're on track with time, we're going to go over. I spoke too early. Let's talk about the miracle morning.
And I know that this is something what's so cool. And guys, I have to say this. I wouldn't plan on teeing
this up. How, but I have to say to you guys, literally in a private one-to-one conversation with Hal and I
on a walk and I'm like, what's changing in your life. He's passionately sharing with me how he's evolving
his miracle morning. He's passionately sharing with me how he's going back to the basics, how he's
evolving, how he's changing, because this has been the case for the last decade, but he he's constantly
going back to what works and he's refining. And he's defining this new miracle morning in a new era of
his life because he is not the same man.
Speaker 3 (00:19:12):
His wife is not the same person. His kids are not the same as business has evolved. And he keeps refining
what this all looks like. And that's why I asked him to share, I wanted him to share this today because I
thought it was so great to hear like what's changing, man. Like, what are your affirmations? What what's
shifting with your routine, because I know that it's not just the same thing that you did in the past, but
yet you bring a little bit of that kind of like we'll call it the, the ancient wisdom, right? The wisdom from
the early days of the miracle morning. Now it's a, it's modified. So tell us about that.
Hal Elrod (00:19:41):
Yeah. I just thought of something else since writing it down. So the miracle morning, so it real, real
simple. I recently started doing three miracle mornings instead of one.
Hal Elrod (00:19:50):
And, uh, before I would do one miracle morning, it was just everything kind of blended together. One
upgrade I made that I would, I would invite all of you to consider is, and I've shared this before, but I, I
started making a rule where, Hey, a family's really number one priority. It goes back to that. You know,
that initial paradigm shift that John shared with me so many years ago, I'm not allowed to read a
business book till I've read a parenting or a marriage book. That's it. And so that's been a rule I've had
for quite a few years. That was one upgrade to the miracle morning. What real simple one. It's just, I'm
not allowed to read a business book until I have

Speaker 3 (00:20:22):
God did. And it was just 10 pages. I've heard at least 10 pages.
Hal Elrod (00:20:26):
We'll make it five pages, whatever out of a parenting or a marriage book.
Speaker 3 (00:20:30):
And I want to say this,
Hal Elrod (00:20:31):
I believe that we have a responsibility to learn and grow as a parent,
Speaker 3 (00:20:36):
more than anything else,
Hal Elrod (00:20:37):
right?
Speaker 3 (00:20:39):
One way to look at it as it's kind of like we should all have a PhD in parenting.
Hal Elrod (00:20:42):
You know, I think we should all have a PhD in parenting. I, and so what I did the other day is I pulled
every parenting book I have off shelf. Those I've read those I haven't, which is probably about, you
know, it's 50, 50 if not worse, but, and they're all in my miracle morning room. And I committed that by
the end of the year, I'm reading every single one of these books. It's probably like 20 parenting books, so
to speak. And so the, but here's my miracle morning. So that's, it started with just the 10 pages of
parenting or marriage book first, the way it's evolved as recently, it's probably, I don't know, a few
weeks ago, a month ago I broke it into three parts. So now I do a self year of a morning, right? So I focus
on the three most important relationships in my life.
Hal Elrod (00:21:20):
Number one is my relationship with myself. So from 5:00 AM to 6:00 AM I focus on myself. That means
the sabers, all of the miracle morning practices. I'm reading affirmations around my happiness and my
health and being my best self I'm reading books on spirituality and on, you know, personal development,
those types of things. So my whole miracle morning is focused on me from five to 6:00 AM from six to
7:00 AM. It's focused on my business. So I focus on the business from six to seven and that way I get it re
I was doing family next. And then business, I'm kind of playing with the order. And then the third hour is
focused on family. And so I've got a whole set of affirmations just around family. I'm reading a parenting
books just around family. So I will say that I did shift from that whole rule.
Hal Elrod (00:22:08):
When I have one miracle morning, it was read 10 pages out of a parenting book. First. Now I have an
entire hour dedicated to my family during my miracle morning sessions. And the reason I just, I recently

moved it from second to third. So first I had self family and business, but the reason I shifted that was
because in the morning I greet my kids and I greet my wife. And so I thought it was ideal. I mean, I'm
playing with this. I might switch it back. I don't know. But for the last week, the third hour, I'm diving
into family. And that way I'm putting myself in a peak state to greet my family that morning, right. To go
engage with my kids to go wake up. My wife and my wife now is doing miracle morning with me from six
30 to seven 30.
Hal Elrod (00:22:51):
So I go in, I spend that part of the time with my wife and dive into the family stuff and all of that. So
that's been the shift in my miracle morning in terms of the logistics I wanted to mention. I want to talk
about affirmations a little bit and I'll share a few of mine. I'll read you some word for word affirmations,
in my opinion, or the most important part of the miracle morning. And that's just my opinion. I believe
that somebody else could argue why any of the other savers are the most important part of their
morning. But for me, affirmations are the blueprint for my ideal lights and the ideal self that I need to be
to create that life. And so my affirmations are in writing, right? It reminds me what I want to think, what
I want to feel, what I want to do.
Hal Elrod (00:23:36):
Right? And so that the thing is when we're left to our thoughts and our emotions, they're kind of
chaotic, right. You know, for example, one negative thought can completely shift your emotional state in
the negative way. And that can turn into a spiral which leads to more negative thoughts. It can be a
vicious circle, but when I put my affirmations, I go, Oh yeah, that's my truth. Not all this stuff I've been
thinking and feeling and, you know, bouncing around, no, that's my truth. This is what I have written and
decided, and continue to edit and evolve as my highest truth. And I'm committed to thinking, feeling
and living in alignment with those affirmations. And the second thing I want to say on affirmations is in
the simplest form, an affirmation is nothing more than a reminder, that's it? So again, it's a reminder of
your highest true.
Hal Elrod (00:24:27):
And so for me, my affirmations, if I read a quote in a book, I'll write it down. In fact, this is my journal.
And I actually wrote this this morning. And it was out of the book, the 15 commitments of conscious
leadership, which [inaudible] authors of this book are running the conscious parenting course that John
and I are doing right now, but I was reading it. Then this morning, it says, I am committed to having a
close, loving, and playful partnership that supports both of us bringing our greatest gifts to the world.
We'll say that again. So we get this, just, I read it this morning. I put my affirmation this morning. I am
committed to having a close, loving, and playful partnership that supports both of us bringing our
greatest yes to the world. So that is one affirmation. That is that's the newest it's literally as of this
morning.
Hal Elrod (00:25:16):
And again, I just read it in a book. So as you learn and grow and evolve, your affirmation should be
learning, growing, and evolving as well. And you know, I add them and then I usually refine them and I
pull affirmations out, but I don't need any more because they're so rooted in who I've become. The
other thing I want to say is this, one of the latest forms of affirmations has been lists. Again, an
affirmation is just a reminder. There is no wrong or right format for an affirmation. So a few weeks ago,
you guys, if you've been following me recently, listened to the podcast, you know, this last year I've

been going through some major depression, which I've never really faced at this level, in my entire life.
From what I can tell it's from just the effects of chemotherapy on my brain, my brain is not functioning.
Hal Elrod (00:26:00):
Like it used to. And a big part of that is I've had anxiety and depression. And so a few weeks ago I was
journaling and I was writing, you know, why am I feeling the way I'm feeling? And I go, well, let me take
an inventory. What dominates my thoughts every day? What do I think about most of the day? And I
just started listing it. And I'm like Corona virus, the state of the world, the fear of my business, like,
cause you know, my business has dropped because I'm a speaker, right? So I go down, I basically have a
list of 10 things and I go, shit, no wonder, I'm depressed. This is what I'm thinking about everyday. This is
what I'm affirming. It's what I'm reminding myself up. And I go scratch that new lists. And I go, what's my
new intentionally created reality that I'm going to start living into.
Hal Elrod (00:26:42):
I created the new list and it was ungrateful to be alive. I have a wife who loves me, who's loyal towards
me. I have two kids who are healthy and have a great relationship with right. I created this long list and I
share all that. And that's what I read every day now. And that becomes an affirmation that puts me in a
peak state. I feel grateful. I feel happy. And I take that into who I am, be throughout the rest of the day.
And then I want to share one other point on that. That's to tee up this lesson in life, we all have two
pages to focus on the painful page and the positive page. The painful page lists, everything that we have
to feel bad about. And the positive page was everything we have to feel good about. What's interesting
is you can apply this, these two pages to any relationship in your life or any aspect of your life.
Hal Elrod (00:27:31):
So I realized the other day I was journaling. A lot of affirmations are created as I'm journaling. I have a
breakthrough, I transferred over malformations, but it was, I realized, okay, my wife, right? There's a
painful page. There's all the things that I don't. I think she can hear me. I don't like there's all this, all the
things that cause me stress that frustrates me, right. Things that I would change, you know, if I could
wave a magic wand, right? Um, and then there's all these amazing things, all the purse strings and the
qualities that I love about her and that I respect about her and that I admire about her and all the things
that she does and how she shows up for me, right? Both pages exist. Both pages exist and the quality of
your life at any given moment and the quality of your relationship at any given moment, it has very little
to do with which pages longer.
Hal Elrod (00:28:18):
It's not well, but none of this is wrong and this is wrong and this is wrong. Is this wrong? It's a matter of
which page you're focusing on. Most of the time, when you focus on things that or painful, you feel pain
and that you project that pain into every interaction and who you're being with your wife, with your
kids. And again, this is true for every area of life. When you focus on the positive page, the productive
page, the proactive page, you feel good. And your quality of life in terms of your internal state. Again,
it's not effected by which page is longer. It's which one you spend most of your time on. And that is how
you create your own reality in life. And it's how you create your own reality in terms of your relationship
with your wife. If you focus on this, you're going to have a horrible marriage, right?
Hal Elrod (00:29:08):

It's going to be, you're going to feel negativity toward her all day long, easy. It doesn't change who she
is. If you accept these things and your piece with these things, and you realize that you've got a list just
as long, if not longer, right? And you live over here and you focus on the positive, you feel brave and you
feel drawn to her and attracted to her and loving toward her. And I share all of that because that's my
latest affirmation is I've got a positive page that I wrote down and I read it every day
Speaker 3 (00:29:42):
as part of my morning ritual, my miracle morning. So I put myself in a peak, physical, mental, emotional,
and spiritual state so that when I engage with her, I've been focusing on all of the things that make me
feel love toward her and feel good toward her, easy for me to show up and see her and feel connected.
And by the way, this morning, right? I did that. When she, when I saw her, she came into the room, I felt
an immediate love, attraction and connection. Whereas I could go back as recent as a few weeks when I
was focusing on the negative, I didn't feel that. So nothing about her change. I simply changed what I
focused on and it changed everything. Johnny, back to you.
Speaker 3 (00:30:23):
What's up guys. I want to take a quick break to talk to you about our private mastermind that we call the
brotherhood. Now we created this unique community for a very specific type of man. And you may just
have found your tribe if you believe in the power of relationships. And perhaps you're always trying to
out-give everyone around you, you crave ideas that make you effective and efficient in all areas of life.
You resonate with the idea of being a family man with a business, not a businessman with a family, by
joining our brotherhood, you'll have access to weekly interactive training calls. You get to join as many
or as few as you like. Our guys commit to one of these each month, optional, small groups designed to
create meaningful connections and higher accountability, a private resource library accessible to only
our members. And we have challenges throughout the year to help you push your limits.
Speaker 3 (00:31:04):
And we even involve your family in a few of them. The brotherhood is where I'm connecting every day.
I'm asking questions when I need help and giving support wherever I can. Our brotherhood was created
for men with wisdom, but also those who are wise enough to know there's more to learn. And the guys
who value investing time to work on their families so they can make the best of their time when they
are with their families. Now, of course, you're a badass. You can do a lot on your own. You likely have for
many years, and yeah, you probably don't need front row dads to have a great family to love on your
kids and have a great relationship. The one thing I know for certain is that men for years have done
better in tribes versus trying to brave the world in their own.
Speaker 3 (00:31:40):
Here's what one of our members has to say about the brotherhood, the message of what you're doing.
And putting out there resonated with me as such a high level. I knew I had to be a part of it. And
because I didn't know that this existed, I didn't know that front row dads was there and that community
existed in that way. I mean, family men with businesses, not businessman with families that changed
everything. That one line shifted my entire thought on what you're about, what this community is about,
what brotherhood is about and what this group is about. And I would say, if you are a dad or an
entrepreneur or a father or a husband, and that resonates with you, this is a great community to be a
part of because it's unlike anything else I've seen have we want our kids to have great relationships and
learn from others.

Speaker 3 (00:32:23):
We should lead the way and model the behavior we want to pass along. Look, guys, the time is now to
pour into your family. I read an article by Tim urban that put everything into perspective for me about
how important it is for me to get parenting. Right, right now he wrote that 93 of all the time he'd ever
spent with his mom and dad happened before he was 18 years old. And it's crazy to think that I've got
only eight more years before my oldest son is an adult. I feel confident saying that, no matter how old
your kids are, the time to go all in on your family is right now. We have members with newborns and
we've got guys with kids that are grown adults members with only one child and guys with 10 people
with blended families and everything in between. But by joining our brotherhood and choosing to invest
one to two hours each month, we can help you make the most of your time that you do have with your
kids. So no matter how great you are at fatherhood, marriage, juggling your work and your personal life
calendar, we can help you be better. If you're ready to take the next step, go to front row dads.com and
click join the brotherhood today.
Speaker 3 (00:33:25):
I couldn't help, but thinking that for somebody who likes to be in control, by the way, a good number of
you are on video by show of hands, raise your hand if you'd like to be in control. Right? Right. Exactly.
Yeah. Me too. And for a, yeah, I love that. We got double hands there as well. Yeah, exactly. When you,
when you realize that what you can control in this scenario is the way that you're thinking what you're
focusing on. It's just that's. I mean, I breathe into that. I'm like, Oh good. I get to control something. And
that's the thing I get to control. So there is a form of control here, and it's just, it's just your own internal
dialogue, which oftentimes just runs away on its own. Right? You get your brain just, it runs away and
you try to that's mindfulness.
Speaker 3 (00:34:10):
That's why we meditate. That's why we bring it back into practice of saying, let me grabbed control of
these thoughts and feelings. I love it. How thank you for sharing all that. I also wanted to make a quick
comment about in the chat thread about, you know, shifting from what can others do for me too? What
can I do for others? Right? And this is, this is all about a mindset shift and something I wanted to share
with you guys. That's very relevant to where we are right now about father's day that's coming up.
Right? And I think for years that I was almost left feeling a little disappointed on father's day. And let me
explain why I had this expectation of maybe like how people should be treating me. And maybe it was
like, I just felt that I wasn't being loved on the way that I thought they should know me and love me in
this way for father's day.
Speaker 3 (00:35:00):
And then I had a transformative thought, which was, what if father's day is not a holiday that demands
other people to love on you as a dad, as an example, right? Like, like our definition is I'm a dad.
Everybody should serve me on that day. They should make me breakfast in bed and they should do all
these things because it's father's day. But what if father's day? What if we frame in this community in
front row dads and in the brotherhood? What if we reframe it and say father's day is a way to recognize
the purpose of being a dad. What if father's day was a reminder you to serve? What if father's day was a
day for you too relish and the gifts that you can bring to your family, not waking up with your hands out
saying, how are you going to recognize me?
Speaker 3 (00:35:50):

You know? And I had that same shift about my birthday. I said, my birthday used to be about like, well,
what are, how many people are going to text me or call me? Or what gift is my wife going to get me?
And does she really know me and all these things that put the control on other people. But then I had
the thought, well, if the birth day is a celebration of your life, then what's the purpose of your life. And
for me, if the purpose of my life is to connect with and serve other people and to give I'd find a way to
share my talents with the world, my God given gifts. There's like one of them, if I could share it with the
world, like what would that be? Well, then your birthday becomes about you sharing your gifts with the
world.
Speaker 3 (00:36:28):
Not about how many presents you get, but how many presents can you share with other people? How
can you share yourself the best of you with the world? So just something to think about differently as
we come up on father's day, that instead of approaching it with your hands out, you know, and saying,
what is my family going to do for me? Maybe look at father's day as a way for you to serve and to give,
because all this comes back to, there's one simple thought guys about, if you want to know the real
secret to a fulfilled life, it's giving your gifts to the world, right? It's owning your space. And that's really
what it comes back to. I think that's a theme here as well. Yeah. John, I love that. That was a shift for me
just now on father's day. Yeah. If it's about what you can give right.
Speaker 3 (00:37:12):
Then you wake up and you go guys, it's father's day. Here's what we're doing. Right? Like I've got an
awesome plan. We're going to take the kids out. We're going to have a great time. Right. And then talk
about them wanting to celebrate dad if that's how you approach it. Right. So you can be selfishly selfless
on father's day. Oh, best of both. John let's dive in to point number three, ways to praise. And it kind of
goes back to the two pages. Right? You can communicate the painful page to your spouse or you and
your kids, or you can communicate the positive page, can doing what they're doing wrong, where you
can catch them doing things. Right. And John, I want to ask you why you've been implementing this new
strategy now for, I think it's been months and I know a lot of fellow front row dads, myself included have
picked up on it and we've been doing it.
Speaker 3 (00:37:54):
And it's the, uh, the weekly picture program. Can you talk about that? Yeah. And you know what I
noticed, how is that? I think we have, and maybe he's still here. Maybe he's not Jason bronze. Dad, are
you still here? I can't see on the screen. There's 143 people, which is great, but yes he is. He just gave
two thumbs up. Hey man, I know we didn't talk about this. I never prepped you, but can I put you on the
spot to just rather than me explaining it? I'm so inspired by the fact that you took this idea and ran with
it. Could you share what the idea is and how you implemented it? Yeah, absolutely. Thank you. Okay.
Yeah, man. Perfect. So back in March, when I joined the brotherhood that he did and
Speaker 4 (00:38:36):
went out and bought a printer, I've got a little Canon printer just underneath my desk here. The goal is
to capture moments with your family each week. And it started the first week was I'm going to capture
pictures of my kids. I've got a seven year old daughter and an almost four year old son. So I captured
pictures of them doing something. And then what I would do on Monday mornings, I'd get up, I'd print
these out and write on the back and note that connect with me to that moment and to remind them of
it. This started right about the time as the lockdown and I had accurate family members here. So I ended

up expanding it, not only to my kids, but to my wife and my inlaws as well. And now we're six, seven
weeks into it. And my kids like it's picture day, right?
Speaker 4 (00:39:19):
It picks your day. And my almost four year old son will take the picture sometimes. And they'll just rub it
up against his face. That's his connection to it because it's something that I caught him doing, rebuilt a
fire house in his playroom. And I had a picture of him just smiling ear to ear. And, and I wrote on the
back, something along the lines of Holden, I love your energy. I love your passion, please don't ever lose
that. And it's an amazing way to connect it and to bring the family together and to recognize. And one of
the things that my wife's doing as we've gone through this process is we're going to have 156 pictures
just for the three of them over the course of a year. So it is a time capsule of what transpired through a
year and it's that connection. And it makes you focus on taking the pictures of things that matter. So
that's what my family has got out of a job. Thank you,
Speaker 3 (00:40:12):
Jason. Thank you buddy. One of the things guys I love about Jason is that he represents a quality of the
men that we're looking for in the brotherhood, which is guys that have wisdom. You know, Jason's very
accomplished. He's very smart. And yet at the same time, he's still shows up with humility, ready to
learn, ready to listen, ready to refine his skills because we're what we believe in our brotherhood is that
there is the benefit of learning something new. We all love that. We love novelty, right? We are drawn
to that. That's a new idea. Yes. Fresh. We also love what's true. Okay. I've known that and I can get
better at that. You can master the craft at something. So it's yeah. It's playing with ideas, right? Just like
what, how talked about with his affirmations and his miracle morning. It's like, you're never done, right?
Speaker 3 (00:41:01):
You're always just mastering the craft. So let me share with you guys. And this would be a good time. If
you have a chance to look at your camera, depending on how you're connecting here with us today to
be looking at your camera and also remember that you can set your screen to speaker view. If you want
to see a better, more close, I'm going to show you a picture here. So I'll just give you a couple of
examples. So yeah, I take a picture of my kids each week. This is tiger right there. He's 10. And he's at
the batting cage for the very first time. And he really was exceptional at the batting. And I wrote on the
back a note and uh, let me see if there it is. That's the note that I wrote and here's what I said. I wrote
tiger.
Speaker 3 (00:41:41):
This was our first time at the batting cage. I loved watching you hit, you swung the bat with courage and
had many great hits. You're very athletic, coordinated, and a great learner. When you try new things,
when we got home, you asked to go back later that day to hit some more. I loved this moment with you.
I'm so happy that I'm your popup. My kids call me Papa. Right? And then I wrote that one here was one
with, let me show you one with my youngest. So ocean tried Kung Fu. Yeah. He has with the Kung Fu
instructor. Right? And I got home and I wrote ocean. This was your first Kung Fu lesson. And you were
awesome. During meditation, you sat quietly and focused. Tiger said to me, ocean's doing such a great
job. And I agreed. You're playful, strong, and ready to learn.
Speaker 3 (00:42:26):

I love watching you grow. You're proud Papa. And then I write these. And I also, uh, as Jason said, I
started, you know, I just started this for the boys initially. And the goal was this. It was like, I learned in
business early on, but you need to catch people doing the right thing. Right? I learned this in business
that with your employees, if you're always pointing out what they're doing wrong, you're never going to
create a thriving culture. Well, part of being a family man with a business and you don't have to be a
businessman to be a part of this community or be on this call or whatever, but just in theory, right?
These other community organizations and other places where we serve, I was learning this skill of
catching people, doing the right thing of praising, what you saw. That was great, where you amplify the
good, so that you can silence what is not right.
Speaker 3 (00:43:13):
And in other words, like you crowded out, like if it's like changing your diet, like just throw a bunch of
healthy food in your cabinets and you know, eat a bunch of healthy food and you just won't have as
much room for the junk. Right? And so that's what, that's the spirit of this. There's actually something, if
you want the science behind this and you want it to go deeper, many of you will probably have known
this, but it's called the LaSalle auto line. And it basically says that it's three compliments to one criticism.
And they've tested this in a variety of industries and hospitals and in schools. And they've tested it in
marriages. There's a gentleman named John Gottman who is arguably the leading marriage expert in the
world. And John Gottman can predict the divorce with a startling 90 some percent accuracy. And the
way that he actually does that is he can study a couple for just a short period of time.
Speaker 3 (00:44:01):
And the way he knows whether or not they're going to make it is the number of positive to negative
interactions that they have. Right? So in this, not only so it's applicable across the board, you guys can
take this strategy and look at your business with it, right? How many positive to negative interactions.
This is Peter Drucker. One of the greatest management consultants of all time talks about amplifying
strengths. I chip and Dan Heath to prolific writers who wrote about a studied organizations, were able to
create these changes that stuck around, you know, positive shifts. It was a big book called switch. And
they talked about solving problems all over the world. By focusing on strengths. One of [inaudible] best
friends, Jon Bergoff, this whole business appreciative inquiry. He teaches a facilitation process, started
by a guy named David Cooper writer, which is used by Google and Facebook and BMW and the biggest
companies in the world.
Speaker 3 (00:44:53):
And they're, it's a strengths based approach. So why wouldn't we do that for our families? Why wouldn't
we catch our kids doing the right thing? Why wouldn't we be watching for all we can say, Oh, that's the
moment I'm going to capture that on film. And then you print it. I mean, literally $150 printer, some
Canon four by six, you know, printing a paper and then print out a couple of pictures and just write a
quick note on the back. It doesn't even have to be a long note, but your goal is to catch them doing
something right. It's to recognize a strength in your child. Well, I alluded to this and I kind of derailed
myself, but I started doing this for my wife also. Right. I started catching my wife doing the right thing.
And then I started giving her a note and I started praising her in front of our children and it really
amplified the whole deal.
Speaker 3 (00:45:35):

So that's a strategy that you guys can do. And how didn't you do something like this also, but with post it
notes. Yeah, it was simple. And I think I learned this in front row dads and he goes my dear for another
one of our brothers, but it was just to put post it notes around the house periodically praising your
spouse for different things and again, or your kids. And so I wrote one on the fridge. That's still there. I
mean, this was, you know, six months ago when I did the first time I did this and the first one I wrote on
the fridge, it just says, sweetheart, thank you so much for making delicious, nutritious, homemade meals
for our family every night. It means more to us than you probably know, or then we can give you credit
for, you know, and it's still up there.
Speaker 3 (00:46:14):
And then she's got one still on her bathroom mirror that just talks about how much I love her. I forgot
what all it said. But, but yeah, so real simple. I mean, it doesn't get less expensive. It takes you a few
minutes. Right? Write a quick note, put it somewhere, put it on her, the dash of her car, but it on her
purse, put it on her mirror, put it on her bedside table. Yeah. So that was another really simple way to
do it. You know, we want to praise of course, verbally, but in writing nothing beats something that's
physical printed, you can hold in your hand. Right? So putting it in, writing, printing out the pictures is
such a great idea. That's awesome, guys. Those are our three big ideas for today. And here's what we're
going to do next is that we've been talking a little bit about the brotherhood and a question that might
be coming up is, well, what's the difference between front row dads and the brotherhood, or you guys
might have some questions.
Speaker 3 (00:47:04):
So we want to take a few minutes and just share the answer to that question. If you had to leave, we
want to say, thank you for being here today. If you can stick around, here's, what's going to happen.
We're going to take a couple of minutes and share the brotherhood is. And then what we're going to do
is we're going to give you three actions that you can walk away with today. And because I want you to
stay for another 10 minutes, I'm going to give you an opportunity to get a gift from us being here today.
But you have to be here. It won't even be on the recording. You'll have to be here in order to get it. And
that's a little clue as to what it is. It's just a little, I'm showing you on the screen. If you're listening, I'm
showing you something, I'm going to tell you, it's going to be cool.
Speaker 3 (00:47:43):
You're going to like it. Your family is going to like it. And it's our gift to you today for being here. So stick
around for just a couple of minutes. And then at the end, we'll, we'll stick around for Q and a. So we'll
hang a little bit, even past the hour hall. And I blocked a little extra time. If you want to talk with us, ask
some questions. I know some of you have posted questions in the chat box. Well, we're happy to
address any question that came up as many as we can. So what I'm going to do is to talk about the
brotherhood Mike Higgins. Are you here? Yeah, there he is. Guys. Let me just very quickly tell you my
Kiggins man. So grateful for you, Mike. I'm so happy that we've become friends this year. I'm blown
away by your integrity, by how you show up and how you love on your family and how you're you are a
man with wisdom and you also are wise enough to know there's always more to learn.
Speaker 3 (00:48:29):
So appreciate your commitment to growth. Mike, can you tell the guys here a little bit about the
brotherhood? Why did you join? And maybe if you could specifically hone in on like what comes with
the brotherhood, like the calls in the private Facebook group. Yeah. A couple of minutes, if you will.

Yeah. Well, I appreciate first of all, the brotherhood, I think there's absolutely no question. I see some
other guys on your chip, Jason, Les, all these guys I saw Warren absolutely has changed like in a non
corny way, changed my life. Right. I would also say in this last three months or four months that we've
been going through this pandemic, man, the community has gotten tighter and has always been there
for everybody. And that's been amazing. And that's literally what has helped get me through, um, a lot
of these times, because as how alluded to you alluded to, we don't have it figured out.
Speaker 3 (00:49:25):
You mentioned that I'm a great dad, but not all the time. Admittedly. So coming off, our calls has been
great. So I got into the brotherhood about a year ago and really it was, I was listening to house podcast.
You were on there, Jon Bergoff was on there talking about the best year ever. And then I found the front
row dad podcast and just devoured episode after episode after episode and reached out to you directly.
And that was back when it was kind of open enrollment. And um, basically just kind of said, I need this
now. This is what I need to be a better dad, because when I'm a better dad, I'm better in my business.
I'm better to my wife. I like I'm better in all aspects, right? Like Keystone habits, it's the Keystone
[inaudible] tip of the iceberg for me. And it makes everything else that at home way better.
Speaker 3 (00:50:12):
So yeah. Mmm. It's just been, I've been so grateful for you. Obviously our friendship continues to grow
and the connection with the guys, what I, I put, I talked to Rachel earlier and when you come into the
group, see a guy like John Roman, or you see a guy like Hal rod or some of these guys, and they're like,
you get a little bit like, Whoa, and then you realize they suck at being dads too sometimes, you know,
like, and it just, it literally, it levels the playing field. And you know, that we're all here for one common
goal is to get better and no disrespect to alpha. I apologize. I don't think we've ever actually talked in
front of 150 people and a husband more so a husband probably. Yeah. Right. It really like, to me, it's like,
man, no matter what your perceived social status is right in the real world, like everybody's here for one
common goal and that's just to grow and be better.
Speaker 3 (00:51:10):
And John, you've done such an amazing job of facilitating calls and trainings, creating a space where we
can connect very deeply. Um, so I'm, I'm super grateful to you for that and just to everybody in the
group. Alright, thanks, man. I appreciate you sharing that guys. Just to give you an example, we do a
weekly call within the brotherhood just for members. And this is a postcard that Rachel sent out
because see this, I know you probably can't read it, but there's different calls throughout the month. So
creating a legacy there's marriage support, there's a brotherhood building calls. There's, you know, we
have, uh, topics that fall under six pillars. You might've seen this before that light's kind of creating a
little glare on the card, but it's parenting marriage, business, wealth, health, and emotional mastery.
That's self-awareness right. That's mindset. Um self-control. And so those are the, the categories that
we focus on, how you were hearing something with me.
Speaker 3 (00:52:06):
And I thought that guys would really appreciate this too, is that we have also in the brotherhood, some
guys choose to be in bands or small groups, right? We have these guys that are groups of four and you
know, sometimes bigger groups and their theme, the groups, I see less McDaniels here and he's part of a
group and lead. It leads a group on faith. So it's guys that particularly want faith to be a big part of how
they parent, how they lead in their homes and less as a very popular group that focuses just on that

topic. Right? So we have all these different like subgroups and you can get very niche. We have a group
by the way, for guys with blended families. So guys who have been through a divorce or some other
scenario, that's created a blended family situation for them, single dots, if you will.
Speaker 3 (00:52:50):
Right. And we have a group for that, but how you were telling me about something as it relates to our
band, a small group and how that impacted your life. And it actually saved you a good bit of money. It
was a good ROI for you at front row, dad. So can you talk a little bit about that for just a minute? Yeah.
What's interesting is when John first started front row, dad, one of the pillars had nothing to do with
business. In fact, it was like no business talk. We're focusing on family. We talk about business enough in
our groups. And I brought up, I thought, I really, I feel like business is such an important part that we
should consider that. And so he was open to it kind of back and forth. And then he has integrated
Hal Elrod (00:53:26):
business as one of the pillars. And John, what do you call that pillar business evolution. There's this
evolution. And so I was going through some major challenges as I was growing a team and I had taken
on an extra 14 grand in payroll that I didn't have before a month, you know, mostly a solo for newer,
right? So it's not like big giant company with this big, you know, office space. Like I'm working out at
home and now get 14 grand paying these remote employees. Long story short. I was really struggling.
And John, I was talking to John about it and he said, why don't you reach out to our, you know, our
fellow band member or fellow brother, Tim [inaudible] who happens to live next door to me. So that
was an easy reach out. And uh, he said, he's really smart at business and this particular area, I think he
could help you with.
Hal Elrod (00:54:09):
And so both John and I went over to Tim's house and we white boarded the whole thing and it ended up
saving me $150,000 over the next 12 months. Cause he helped me realize that I was paying these so
employees, these team members and it wasn't the right fit at that time. And so, um, yeah, yeah. That,
you know, does the brotherhood pay for itself? I mean, in that example alone, it paid for itself many
times over. But I think that for, for me being part of the band and I know a lot of bands, like we get to
meet in person cause we're all in Austin, but I think probably half the bands meet virtually cause they're
in different parts of the country. They meet like this on zoom. That's been one of the most valuable
parts of the group. It doesn't cost anything extra.
Hal Elrod (00:54:51):
It's just, John helps to facilitate getting into these bands. And it's just this small brotherhood where I'm
able to take what we're learning on the bigger calls like this and then go and then have these real
intimate, uh, real specific conversations with my brothers and, and get, get feedback, you know, real
time. And we meet, uh, once a month and it's been, yeah, it's been now well over a year. I think we've
been doing that. It's been awesome. Yeah. Yeah. It's been great. So, so essentially guys, here's what it is.
We have right now about 140 guys in the brotherhood to make this clear front row dads is the
overarching everything. You can go get the podcasts for free, incredible shows that are released. My
buddy Jordan harbinger, who runs one of the biggest podcasts in the world was our guest. On Monday
prior to that Michael port, who's the best speaking coach in the world, arguably was on the show.
Hal Elrod (00:55:44):

We have a I'm interviewing Zach Bush later today. If you know who he is, incredible soul, the podcast is
all there. And front row dad's has a website with all the resources we send out weekly insights, all that's
free to the world just to help. But for the guys that are the most committed, the guys that are like, this is
so important that I want to get connected. I want deeper relationships. And really it comes down to
three things. It's relationships. So if you are a relationship person, this is a brotherhood that potentially
could be for you. It's about resources guys. That what resources, ideas, books, suggestions, movie
suggestions, anything that helps them, gives them the tools that they need to succeed. The, the
frameworks,
Speaker 3 (00:56:24):
if you liked the fix it versus feel it it's that type of stuff. Right? It's it's nuances, it's clarity. Uh, and then
it's results. So it's, it's, it's look, what's changed. And it's, it's having people to circle back to and say, all
right, you had that problem. 30 days ago, what's changed. How are you doing? It's check-ins it's
regularity. So it's Hey, but before I get so wrapped up in my business and swallowed up into life, I got
somebody checking in saying, how's this going? How would you rate yourself in these six pillars? And
let's stay focused. So imagine this, the real commitment to the brotherhood at the basic level is saying
I'll commit to attending one [inaudible] per month for the course of the year. So it's as simple as saying, I
would devote 12 hours a year at a minimum to be in the brotherhood.
Speaker 3 (00:57:11):
That's one call out of four, 12 hours. And the thought is this in those 12 hours, you're going to meet you.
Meet one person. I have an incredible relationship. One person, or get one idea. That's going to deliver a
result. But at the end of the year, we're going to be like, that was worth a hundred times my investment
of money or time into the brotherhood. That is our deliverable for you. So the space that we're creating
is family men with businesses. So they can build powerful relationships. I have unlimited access to the
resources of the group and ultimately get the results that they want for their family. And why is that
important? It's because we don't want you to get to the end of your life and say, I wish I would have
been a better dad. I messed it up. I focused on my business.
Speaker 3 (00:57:56):
I was definitely a businessman who happened to have a family on the side. What's what it means to
have a slight shift. You're still going to work your ass off. You're still going to work hard. It's great. Be
passionate about your job. We're not saying that you shouldn't work at all or do something that you
love. We're saying just make sure it's not at the expense of your family. So a couple of quick things guys
that I'll wrap up and then we will post the link in the chat box, by the way, about how to join. There's no
books. Three times I posted the wrong and then now the right one. Okay, good. Alright, so guys, here's a
couple of questions, right? And then we're going to get to some questions here from you, but common
questions about the brotherhood. So do I need to be a business owner?
Speaker 3 (00:58:32):
Nope. We have a lot of business owners, but it's more about, are you an owner of your life? If you're an
owner of your life, then you're a good fit for our group. How long do you have to be a member? Be a
member for 30 days. If you want, I recommend a commitment for a year, but that's on you. There's no
contract save the big commitment for your family, right? But just commit to a year of being in the
brotherhood because you really need to have 12 calls to find that person, to find the idea. You never,
never know who you're going to meet. You never know what idea they're going to give you what you're

committing to. I think I covered that. Well, 12 calls a year. That's it? That's your commitment? 12 hours.
If you can say yes to 12 hours, you can say yes to the brotherhood.
Speaker 3 (00:59:10):
Uh, should I check with my wife? Now? You might be shocked by my answer by this, but here's the
answer. No, you shouldn't. Uh, I'm not saying don't talk with your wife or respect your wife, but here's
the deal. This is about you. This is about you stepping up this isn't about her giving you permission to
grow. This is about you stepping up and saying yes, making some big changes so that she'll come to you
12 months down the road and say, what the hell has changed with you? And you'll say, here's what
happened. Don't tell her what you're going to change or what you're going to do, make a change and let
her see it. Let her feel it right. We're not talking about a big investment here, guys of time or money.
We're saying, make a decision for yourself and then prove something in it.
Speaker 3 (00:59:50):
Right? Act your way into a new reaction from her. And then, uh, lastly is you feel overwhelmed, you
know, Hey, I got so much going on. I'll join later. Uh, my thought is you won't, you're either going to join
now or probably never at all. And that's fine. Listen, we don't want the wrong guy to join, but I want to
address this right away because you're always going to be busy. There's always going to be a project.
There's always going to be another busy season in life. And in fact, it's, it might actually get busier for
you or more challenging for you. So if you believe that now matters, now's the time and guys, that's not
a hardcore sales pitch. That's just simply a fact that I believe to be very true. So, uh, agree with me or
not. It's what I believe to be true.
Speaker 3 (01:00:30):
And it's, it's what I feel is my role to be able to say right now. So here's the deal. Three things that you
need to do before you go right. Commit to these three things is my suggestion. My invitation to commit
to three things. How do you want to share it? By the way we said, we said, we're going to challenge
them to do three things. No, you're on a roll. Keep going. Alright. One schedule morning, time. Really
redefine. Take a hard look at your morning schedule. I mean, you're likely here largely most of you are
here because of the miracle morning because of how so redefine this. Take another look at it and be a
leader for your kids. And here's one more thought, don't do your miracle morning just before your kids
wake up, do it so that they catch you in the miracle morning.
Speaker 3 (01:01:12):
Don't tell your kids to be readers. Let them catch you being a reader. Don't tell your kids to meditate. Let
them catch you meditating. That's number one, number two, make a decision about whether you're
going to be in or out of the brotherhood. I mean, listen, don't agonize over it. You're either in or you're
not. It's okay if you're not, we know that not all of you are going to join, but make a decision about it
and make it boldly. And if you want to join front road, ads.com/tmm. That's the code that's in the chat
box, front row, dads.com/tmm. And lastly, write one note for somebody in your family this week. Write
a note on the back of a picture, make it on a post it note, write a letter, do something small, right? A
simple 32nd note and give it to somebody in your family, but at least do some action from that.
Speaker 3 (01:01:57):
Yeah, Jay, I see that picture that you're holding up, man. That's awesome. I love that. That's so cool.
Make one note and here's the last and final gift we told you about this. I held it up on the screen.

Alright, so this is something very, very cool guys. So guys, look, there is something that we're sending
out to the brotherhood. This is a little sneak peek. I didn't even know if I would share this, but you see
this handout. Is it all the guys that are the brotherhood? You'll see this. It's something we're mailing out
as a gift to surprise. We've got a few of our guys on the call here, but to surprise our guys and what we
did is we took their family photo and we turned it into a thing that the kids could draw on. And it's a
father's day gift.
Speaker 3 (01:02:34):
It says my dad loves to. He always says, we love him because dad is really good at my dad is funny when
he write and the kids get to fill this out and they get to draw on it. And we're mailing this to all the
members. Now, Rachel said, and Rachel, by the way is head of our member services. She's the director
of di she's right here, by the way, do you see her? That's Rachel. She has been working the tackle in the
background for this zoom call. Great said, why don't we do something nice for everybody who hung in
there on the zoom call till the bitter end, right? Like if they're there at the end, she goes, I want to do
something nice for them. So here's your invitation, whether or not you join by the way, this is our gift to
you just for being here right now.
Speaker 3 (01:03:15):
If you text, we'll actually put it in the chat box, but your text, the word gift. It's a five one, two three
seven nine six, nine five two. That's in the chat box. You just text the word gifts. Rachel is going to
connect with you directly. She'll get a family photo from you and she'll turn it into this drawing and send
it back as something that you can ask your kids to participate in, right to, Hey guys, can you let's do this
as a family, right? Like this will be something you can bring to your children. I realize some of you guys
have teenagers that might not work for you, but if you've got young kids, this will be a hit. All right. So
we're going to give that to you as a gift. That'd be fun for you to, uh, to share with your kiddos. Alright.
So just something fun that we wanted to share. All right, guys, that is it.
Jon Vroman (01:04:01):
Hey guys, thanks for listening to the show. And if you enjoyed this one, consider what other dad out
there would enjoy it. Also in pass this episode along and guys make sure you're subscribed to the
podcast so that you get notified whenever release the latest episodes. And if you could, would you leave
us a quick review if you haven't already done so, and if you have thanks because not only do I read every
one, but tons of other people are reading them too. In the more of those reviews we have and the
better they are, the more chance we have to get other guys to say yes, to check this out. And we can
help them in their journey to fatherhood and having a great marriage and just kicking ass family life. And
also before we go, would you like to get a short, weekly email with a timely insight?
Jon Vroman (01:04:36):
And every Thursday I send out this super short three minute read with a personal photo from my own
experiences as I try to go all in on family life. So if you want to get some recent relevant and real stories
of my failures and the few of my wins, then text front row dads to (314) 665-1767. And you'll get our
weekly insights email last on the list. Guys, if you're still looking at whether or not you should join the
brotherhood, then, uh, I want to leave you with a few comments from guys who are part of our tribe.
And here's what they have to say about why they joined what value they're getting out of our
brotherhood. So if you're ready to say yes, just go to front road, ads.com and click join the brotherhood.
I'm super grateful. I was just at

Speaker 5 (01:05:17):
an event and I wore my front row dad's hat. I can't tell you how many people ask me, like, what's that all
about? And it's just so easy for me to talk about it because it's had such a big impact on me. It's a group
that I've been looking for for a long time, and I love what you're all about. And I'm really grateful that
you've created that group. I think
Speaker 6 (01:05:34):
there's this whole other level that is there. That's like Epic that you can reach. If you're listening to this,
you already care about your family and your kids and your wife and growing. So I just challenge
everyone. That's hearing this to take it to the next level, whether that's joining this group or some other
group, but just take it to the next level to take your family to the next level.
Speaker 7 (01:06:05):
[inaudible].

